
s t u d e n t  m a t r i c u l a t i o n ,  o n - b o a r d i n g ,  a c c e s s ,  s u c c e s s ,  p e r s i s t e n c e ,  a n d  o v e r a l l  s e n s e  o f  

b e l o n g i n g .   I n i t i a t i v e s  f o c u s i n g  o n  s p e c i f i c  m e t r i c s  a n d  o b j e c t i v e s  d e s c r i b e d  i n  i n s t i t u t i o n a l  

a n d  p r o g ram - l e v e l  p l a n n i n g  d o c u m e n t s  ( e . g . ,  G u i d e d  P a t h w a y s ,  S t u d e n t  E q u i t y ,  S t r a t e g i c  

E n r o l l m e n t  M a n a g e m e n t ,  p r o g r a m  r e v i e w ) .    

 • Student Basic Needs:  Investments that improve student access to housing, food, 
health/mental health services, and transportation.  Initiatives with a focus on expanding 
resources for students and development of community partnerships.   

�x Campus Climate: �/�v�]�Ÿ���Ÿ�À���•���š�Z���š���‰�Œ�}�u�}�š�������v�����(�����]�o�]�š���š���������•���(�������v�����]�v���o�µ�•�]�À�����Á�}�Œ�l�����v�À�]�Œ�}�v�u���v�š��
for all employees.  �/�v�]�Ÿ���Ÿ�À���•�������•�]�P�v�������š�}���������Œ���•�•���.�v���]�v�P�•���(�Œ�}�u���Œ�������v�š�������u�‰�µ�•�����o�]�u���š����
surveys and other data.   
 

�x Physical Infrastructure:  Investments in the college’s aging physical infrastructure, including 
�]�v�•�š�Œ�µ���Ÿ�}�v���o�����‹�µ�]�‰�u���v�š�X�����/�v�]�Ÿ���Ÿ�À���•���Á�]�š�Z�������(�}���µ�•���}�v���]�u�‰�Œ�}�À�]�v�P�����v�����u�}�����Œ�v�]�Ì�]�v�P�����Æ�]�•�Ÿ�v�P��
�(�����]�o�]�Ÿ���•�����v�������‹�µ�]�‰�u���v�š���•�µ�‰�‰�}�Œ�Ÿ�v�P���•�š�µ�����v�š���o�����Œ�v�]�v�P (including safety and access).   

• River Trail Village


