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BOARD OF TRUSTEES 

Mr. Rafael Rios Board Chair 

Ms. Mary Ann Mancuso, Vice President 

Ms. Jennifer Baker 

Mr. Michael Baldini 

Mr. Kyle Iverson 

Ms. Amy Martenson 

Ms. Rosaura Segura 

Mr. Manveer Sandhu, Student Trustee 

By state law, the Napa Valley Community College District is under the control of a Board of Trustees composed of seven 
community members. Elected from within established areas of the district, trustees serve four-year terms.  Students are 
represented by a student trustee, who is selected yearly as part of the ASNVC elections. 

 

Mission Statement 

 

Napa Valley College prepares students for evolving roles in a diverse, dynamic, and interdependent world.  The college is 
an accredited open-access, degree- and certificate-granting institution that is committed to student achievement through 
high-quality programs and services that are continuously evaluated and improved.  The college serves students and the 
community in the following areas:  transfer courses, career-technical education and training, basic skills, and self-
supporting contract education and community education classes. 

Approved by the Board of Trustees November 15, 2012 
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Steven Balassi  Academic Senate 
Debra Beechtree Classified Senate 
Rhue Bruggeman Academic Senate 
Matt Christensen Director of Facilities 
Oscar DeHaro  Asst. Superintendent/VP Student Affairs 
Aaron DiFranco  Academic Senate 
David Ellingson  Academic Senate 
Bob Freschi  Academic Senate 
Paul Gospodarczyk Academic Senate 
Robert Harris  Administrative Senate 
Maricel Ignacio  Academic Senate 
Pablo Leon  ASNVC 
Christine Palella  Academic Senate 
Erik Shearer  Interim Vice President, Instruction 
Diane Van Deusen Academic Senate 
Mary Williams  Academic Senate 
Howard Willis  Administrative Senate 
Marian Wouters Classified Senate 
Vacant   ASNVC 
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Budget Message 

 
 
September 5, 2017 
 
 
 
To: Dr. Ronald Kraft, Superintendent/President 
From: Robert Parker, Assistant Superintendent/Vice President, Administrative Services 
 

Enclosed for your information, please find the FY 2017-2018 Final Budget (“Final Budget”). The 
Final Budget reflects estimates of state revenue as per the Chancellor’s Office Advance Apportionment 
and other budget planning assumptions as reviewed and recommended by the District Budget 
Committee. On September 5, 2017, a Campus Forum was held to discuss the budget and following the 
Campus Forum, the District Planning and Budget Committee conducted a final review of the budget and 
recommended forwarding the budget to you.  The District Planning and Budget Committee will play a very 
important role in monitoring the District’s budget status as we move through the fiscal year. 
 

The Final Budget presented to you today reflects only two significant changes or adjustments 
when compared to the Tentative Budget presented to you and approved by the Board of Trustees on June 
8, 2017.  The adjustments reflect a further shift in funding resulting in an increase in Local Income and a 
decrease in State Income in the General Fund – Unrestricted budget, and an increase in budgeted faculty 
and classified temporary salaries, offset by an overall decrease in budgeted amounts for employee 
benefits (representing a shift reflected in the actual results of operation for FY 2016-2017.   The following 
pages show Final Budget numbers along with the 2016-2017 Adopted Budget and the 2017-2018 
Tentative Budget approved in June for comparison purposes. 
  
Overview of this Document 

Included in this document for review and adoption by the Board of Trustees are the 2017-2018 
Final Budgets for the General Fund, Child Care Fund, Capital Outlay Projects Fund, Post-Retirement 
Benefits Fund, California Employers’ Retiree Benefit Trust, Debt Service Funds – Series A, B & C, Associated 
Student Body Fund, and Student Representation Fee Trust Fund.  
 
Staff Recognition  

I want to thank the Planning and Budget Committee Co-Chair, 
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The use of temporary, hourly employees will be limited to short term assignments during 





Office Supplies 43,536 44,189 44,189 0
Other Supplies 337,991 343,061 343,061 0

OTHER OPERATING EXPENSES 4,803,209 4,875,257 4,875,257 0
Other Personal Services 821,089 833,405 833,405 0
Travel/Conferences/Professional Development 227,365 230,775 230,775 0
Insurance and Utilities 1,434,465 1,455,982 1,455,982 0
Maintenance and Repairs 1,649,399 1,674,140 1,674,140 0
Legal and Audit 171,400 173,971 173,971 0
Advertising and Printing 221,162 224,479 224,479 0
Other Operating Expenses 278,329 282,504 282,504 0

CAPITAL OUTLAY/CABINET PRIORITIES 270,000 993,600 993,600 0 

OTHER OUTGO 1,581,893 1,767,803 1,767,803 0
Transfers to Categorical Programs 0
Other Outgo/Interfund Transfers 1,247,500 1,266,213 1,266,213 0
GASB 45 Liability - OPEB 334,393 501,590 501,590 0

Total Unrestricted  Expenditures 38,501,239 40,555,761 40,584,621 (28,860)

INCREASE/(DECREASE) IN FUND BALANCE 0 0 0 0

Uncommitted Fund Balance 5,587,646 5,587,646 5,587,646
% of Unrestricted Expenditures 15% 14% 14%
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ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

NAPA VALLEY COMMUNITY COLLEGE DISTRICT
FINAL BUDGET - RESTRICTED FUNDS
GENERAL FUND BUDGET SUMMARY

FISCAL YEAR 2017-2018

FY 2017-2018FY 2016-2017

BOOKS AND SUPPLIES 643,512 653,165 653,165 100.00%
Computer Software/Books 14,348 14,563 14,563 2.23%
Instructional Supplies/Materials Fees 410,598 416,757 416,757 63.81%
Office Supplies 89,471 90,813 90,813 13.90%
Other Supplies 129,094 131,030 131,030 20.06%

OTHER OPERATING EXPENSES 1,463,967 1,485,926 1,485,926 100.00%



 
ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

NAPA VALLEY COMMUNITY COLLEGE DISTRICT
FINAL BUDGET - RESTRICTED FUNDS
GENERAL FUND BUDGET SUMMARY

FISCAL YEAR 2017-2018

FY 2017-2018FY 2016-2017

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES 0 (0) (0)

9/8/2017 9:54
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ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

UNRESTRICTED FUNDS

INCOME 1,260,044 1,278,945 1,278,945 100.00%
Federal Income 60,000 60,900 60,900 4.76%
State Income 923,244 937,093 937,093 73.27%
Local Income 223,300 226,650 226,650 17.72%
Other Financing Sources 53,500 54,303 54,303 4.25%

EXPENDITURES 



Food & Food Supplies 36,000 36,540 36,540 2.86%
Other Supplies 7,500 7,613 7,613 0.60%

OTHER OPERATING EXPENSES 1,500 1,479 1,479 0.12%
Conferences & Seminars 500 508 508 0.04%
Computer Software License 0 0 0 0.00%
Fingerprinting & TB Tests 0 0 0 0.00%
Other Operating Expenses 1,000 971 971 0.08%

CAPITAL OUTLAY 0 0 0 0.00%
Capital Outlay 0 0 0 0.00%

Total Expenditures 1,260,087 1,278,944 1,278,944 100.00%

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES (43) 0 0  

9/8/2017 9:54
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NAPA VALLEY COMMUNITY COLLEGE DISTRICT
FINAL BUDGET

CAPITAL OUTLAY PROJECTS FUND
FISCAL YEAR 2017-2018

FY 2016-2017 FY 2017-2018
 

ADOPTED TENTATIVE FINAL %
 BUDGET BUDGET BUDGET of TOTAL

(1) (2) (3) (4)

INCOME 1,702,250 727,250 727,250 100.00%
State Income 575,000 575,000 575,000 79.06%
Local Income 1,127,250 152,250 152,250 20.94%

EXPENDITURES 1,105,500 727,250 727,250 100.00%

Classified Salaries/Benefits 100,000 100,000 100,000 13.75%

Other Supplies 5,500 5,000 5,000 0.69%

Other Operating Expenses 250,000 125,000 125,000 17.19%

Capital Outlay 750,000 497,250 497,250 68.37%

Other Outgo 0 0 0 0.00%

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES 596,750 0 0

9/8/2017 9:54
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ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

INCOME 344,393 511,590 511,590 100.00%
Local Income 10,000 10,000 10,000 1.95%
Other Financing Sources 334,393 501,590 501,590 98.05%

EXPENDITURES 2,500 2,500 2,500 0.00%
Administrative Expense 2,500 2,500 2,500 0.00%

EXCESS OF CURRENT YEAR INCOME





 
ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

UNRESTRICTED FUNDS

INCOME 4,264,350 4,328,658 4,328,658 100.00%
Property Taxes 4,253,850 4,317,658 4,317,658 99.75%
Interest Income 10,500 11,000 11,000 0.25%

EXPENDITURES 6,217,500 4,328,658 4,328,658 100.00%
DEBT INTEREST & REDUCTION 6,217,500 4,328,658 4,328,658 100.00%

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES (1,953,150) (0) (0)

9/8/2017 9:54

NAPA VALLEY COMMUNITY COLLEGE DISTRICT
ADOPTED BUDGET - DEBT SERVICE

ELECTION 2002, SERIES B
FISCAL YEAR 2017-2018

FY 2016-2017 FY 2017-2018
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ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

UNRESTRICTED FUNDS

INCOME 0 0 0 0.00%
Property Taxes 0 0 0 0.00%
Interest Income 0 0 0 0.00%

EXPENDITURES 0 0 0 0.00%
DEBT INTEREST & REDUCTION 0 0 0 0.00%

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES 0 0 0

9/8/2017 9:54

NAPA VALLEY COMMUNITY COLLEGE DISTRICT
FINAL BUDGET - DEBT SERVICE

2014 REFUNDING BONDS, SERIES A
FISCAL YEAR 2017-2018

FY 2016-2017 FY 2017-2018



 
ADOPTED TENTATIVE FINAL %

 BUDGET BUDGET BUDGET of TOTAL
(1) (2) (3) (4)

UNRESTRICTED FUNDS

INCOME 3,796,000 3,853,343 3,853,343 100.00%
Property Taxes 3,789,500 3,846,343 3,846,343 99.82%
Interest Income 6,500 7,000 7,000 0.18%

EXPENDITURES 3,789,461 3,846,303 3,846,303 100.00%
DEBT INTEREST & REDUCTION 3,789,461 3,846,303 3,846,303 100.00%

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES 6,539 7,040 7,040

9/8/2017 9:54

NAPA VALLEY COMMUNITY COLLEGE DISTRICT
FINAL BUDGET - DEBT SERVICE

2014 REFUNDING BONDS, SERIES B
FISCAL YEAR 2017-2018

FY 2016-2017 FY 2017-2018
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Other Supplies 400 406 406 0.49%

OTHER OPERATING EXPENSES 24,275 24,639 24,639 29.90%
Guest Speakers 0 0 0 0.00%
Donations/Scholarships 7,500 7,613 7,613 9.24%
Student Club Support 6,500 6,598 6,598 8.01%
Advertising 2,000 2,030 2,030 2.46%
Other Operating Expenses 8,275 8,399 8,399 10.19%

CAPITAL OUTLAY 0



ADOPTED TENTATIVE FINAL %
BUDGET BUDGET BUDGET of TOTAL

(1) (2) (3) (4)
UNRESTRICTED FUNDS

INCOME 18,500 18,778 18,778 100.00%
Local Income 18,500 18,778 18,778 100.00%

EXPENDITURES 

OTHER OPERATING EXPENSES 18,295 18,569 18,569 100.00%
Guest Speakers 0 0 0 0.00%
Administrative Costs 1,295 1,314 1,314 7.08%
Conferences & Seminars 17,000 17,255 17,255 92.92%
Other Operating Expenses 0 0 0 0.00%

Total Unrestricted  Expenditures 18,295 18,569 18,569 100.00%

EXCESS OF CURRENT YEAR INCOME
OVER CURRENT YEAR EXPENDITURES 205 208 208

9/8/2017 9:54

NAPA VALLEY COMMUNITY COLLEGE DISTRICT
FINAL BUDGET - AUXILIARY FUNDS

STUDENT REP FEE TRUST FUND BUDGET SUMMARY
FISCAL YEAR 2017-2018

FY 2016-2017 FY 2017-2018
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