Program Review Summary Page
For Instructional Programs

Program or Area(s) of Study under Review: Anthropology

Term/YEawvotiR, 2bheBD8dr6fted 7 {ipgra)l (ahd .thta8olYeg® in H¢neraP p)8feidt significant enrollment loss as a
result of the subsequent and continuing vicissitudes of the recurring global pandemic. In addition, the college
faces a multi-million-dollar deficit within which the program mustmaneuver. During the period studed, the
Anthropology program underwent growth in line with similar trends at the college level, and several interventions
identified in the 2018 Report have resulted in positive outcomesThe largest course by headcount, ANTH
120/120L, grew at a rate exceeding that of the institution as a whole(approx. 20%), even when accounting for
possible pandemicrelated negative outcomes in specific courses

The Anthropology program underwent substantial changes and improvements in 2018 (prpandemic)
that improved the student experienceas part of the faculty research and professional development activities
completed during the 2014-



Course content was updated in several courses to model C-ID best practices, incorporate
information from the Culturally Responsive Teaching and Trauma-Informed Teaching

pedagogical training provided by the NVC Academic Senate, the NVC Distance Education (DE)
Workgroup, and the M%C3



Increase the number of “sites” where ANTH is taught in-person. For example, teaching a section of
ANTH 121 at the Napa Museum, or a section of ANTH 130 (Archaeology) using the Field Station at
Sonoma State University;

Analyze the 50-person course caps for ANTH courses;

Evaluate lowering the course caps of ANTH courses to increase course success rates;

Develop a strategy for a “slow burn re-entry” into the collegiate environment, either through
collaboration with the Counseling division or with other interested faculty/programs;

Investigate the cost of providing 3-D printable models and a 3-D printer for the ARAH division;
Investigate using 3-D and X-Ray materials provided by CARTA at UC San Diego;?

Investigate grant funding and fundraising opportunities/sponsorship opportunities for Anthropology
students and courses;

Investigate the use of Bumpy Camp and/or similar off-campus areas owned by the college for setting
up mock dig sites, mock clandestine grave sites, mock fossil sites, etc.;

Facilitate the evaluation and application of existing faculty for equivalency in cognate academic fields,
both STEM and non-STEM;

Develop thematic courses in the Anthropology of Food and Farming, the Indigenous Americas, and
Ethnographic Research;

Develop a variable-unit course in Archaeological Field Methods;

Submit ANTH 145 for UC approval (currently approved for CSU);



Anthropology faculty continue to present within their fields of expertise and participate in
professional development opportunities both within the college and outside of it.
Program mapping for Anthropology is completed and will be available to students in
subsequent catalogs.
Faculty from Anthropology serve on the California Academic Senate Distance Education and
Educational Technology Committee (known informally as “DEETAC”).
Faculty commitment to student learning and developing career skills is high, with
approximately one new course being written every two years for ANTH students (most
recently: Forensic Anthropology with Lab and the Anthropology of Tourism).
Anthropology faculty have been recently published in local, national, and international fora,
and have presented research at professional conferences.
Faculty in Anthropology regularly served as senators, program coordinators, co-chairs of
Academic Senate committees, and mentors to their colleagues, their students, and each other
during the three-year period.
Faculty Program Coordinator received CORA Certificates of Completion for all four of CORA’s
community college programs. This professional development is directly related to the
increase in success and persistence rates of African American students and males in some of
our courses:

o0 Teaching Men of Color in Community Colleges

0 Supporting Men of Color in Community Colleges

o0 Teaching Boys and Young Men of Color

o The entire Racial Equity in Education Series®
Several best practices from the Minority Male Community College Collaborative (M2C?) have
been incorporated into recent courses.*
Best practices from XITO® workshops/training have been incorporated into recent courses.
100% of ANTH faculty have been trained in Canvas and participated in the Academic Senate’s
Instructional Design Institute in Online Pedagogy (IDI). The Program Coordinator for ANTH is
one of the Peer Facilitators/Trainers in this program (with KINE and LADS).



75% of ANTH faculty have participated in the Academic Senate’s Culturally-Responsive
Teaching Practices (CRT) Institute. The Program Coordinator for ANTH is one of the
Designers/ Trainers in this program (with PSYC, KINE, and LADS).

Faculty perform volunteer work related to their areas of expertise on a regular basis, and at
increased levels during the wildfires and pandemic periods.

Faculty participate in professional development opportunities and continuing education
through the sabbatical process. One faculty member is pursuing a second master’s degree
(M.Sc.) in Forensic Medicine and Graduate Certificate in Anatomical Sciences and Education
(AS&E) at the University of Florida College of Medicine as part of an approved 2022-2023
academic year sabbatical.

2. AREAS FOR IMPROVEMENT:

Average class size in the Anthropology Program has exceeded the average class size across
the institution over the past three years. This reflects demand for the program. When



0 the general societal trend towards the distrust of teachers, clergy, doctors, scientists,
police officers, and others in traditionally respected fields of “authority,”

0 the frequent, unresolvable emergencies with campus IT infrastructure,

0 the months of time required for Zoom and Instructure to adequately traffic an entire
world’s worth of online education;

0 the violent and unconscionable racism, sexism, ethnocentrism, and similar crimes
against humanity that persist in our local and global communities;

0 the recurring and unpredictable losses of friends, family, and colleagues;

0 the appreciable fear and reality of becoming infected with COVID-19 or worse

and many, many other potential variables



student success at other campuses, but for which Anthropology seems to have trouble generating
interest. Thus, a primary effort during the next Program Review cycle (2022-2025), will be to align more
closely with our Counseling faculty and our new Vice-President of Diversity, Equity, and Inclusion (who is
also an anthropologist!) to see what additional strategies we can implement to help get students to the
finish line and to meet their goals.

Up until the pandemic, the single full-time anthropology faculty had been shouldering an
overload, every semester, as far back as 2016, to meet student demand. Quite often, students remark in
their online discussions that they thought anthropology was “just a really cool store.”” Anthropology
curriculum is unfamiliar to students in high school, and changes frequently. The fast-paced nature of
scientific discovery is exciting, but can also be overwhelming to both a “newbie” and a “seasoned pro.” As
a simplified example, we can reasonably assume that 10 + 1 will equal 11 every day of the week. Part of
what makes math beautiful is its predictive power. That is not the world of anthropology, where the very
definition of what counts as a human being is changing or being challenged week by week



tend to specialize within one or two major fields. One of our closest four-year allies, (UC Davis), has
separated their undergraduate program into two tracks—one STEM-based and one not—to better meet
student demand and workforce changes. Stanford and many other UCs implement this model for their
departments. It is likely this trend will continue, and more CSUs will adopt a similar “track” approach in
their ANTH programs, as it is already happening with other STEM fields, and indeed has already happened
within NVC STEM programs. We would like to be closer to the forefront of these initiatives than lagging
behind. When faculty are supported and encouraged to compartmentalize in this manner, students who
are more STEM-



reporting period, we have offered an additional Cultural Anthropology section to a colleague in English,
who recently received their Ph.D. specifically in Cultural Anthropology. In order to offer higher-quality
courses with more variety, the program is in desperate need of a second full-time faculty member to
assume the culturally-focused and Ethnic Studies-related courses (ANTH 121, 122, 150, 180).

As anthropologists, we think BIG and then conveniently forget we evolved from a small,
committed ancestor we call “The Hobbit Man.”'* While our program is small when compared to
mega-Divisions like SME, LADS or CTE, when viewed statewide, the Anthropology program at NVC is
without a doubt one of the most highly regarded, ambitious, and well-structured programs in the state. A
decade of letters, surveys, nominations, evaluations, and return visits from students, peers, and
colleagues qualitatively attest to these accomplishments and their impact. We offer many courses (such
as



Outside of the traditional classroom, we have taken students to places as high as Kilimanjaro and
as low as the bottom of the Caribbean Sea. We've taken them through dark, crawl-on-your-belly
passageways into massive cave systems bursting with light and have led them through personal crises
when light seems nowhere to be found. We have “adopted” some of our former students and have even
been fortunate enough to officiate a few weddings of those who met in our classes. These vignettes are
difficult to capture in a chart or a graph, and they certainly aren’t percentage-based, but they all point to
the deep investments, both personal and professional, that all faculty make in our programs, our courses,
and in ourselves as educators.

Our unique position and privilege as Napa-based educators is ripe for collaboration with those
industries that comprise much of the employment in our area (tourism, hospitality, environment, real
estate, etc.) Our hope is to influence educational change on a local and global level by:

Creating a 100% online, 100% zero textbook cost AA and AS degree.

Create an AA-T “4x4” program in ANTH using Glendale College as a model.

Supporting the creation and distribution of C-ID-specific templates for ANTH courses.
Contributing course materials, research reports, online materials, and textbooks that are
widely applicable and free.

Exploring funding for 3-D printing, modelling, and other technology to reduce materials
damage and spending.

Teaching in varied formats, times, and days to address student need.

Modeling collegial behavior and setting high expectations for ourselves, our leaders, and our
communities.

Implementing evidence-based and nuanced interventions to support student success.

In reflecting upon the recent enroliment trends, offering some popular courses (such as ANTH
150 and ANTH 122) twice per academic year
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made to better serve our students and our communities while keeping within the mission, vision, and
goals of NVC and wider community college initiatives.

B. Program’s Support of Institutional Mission and Goals

1. Description of Alignment between Program and Institutional Mission:

The Anthropology Program is currently updating the Program-Level Outcomes (PLOs) as part of this
Program Review process. Table 1below illustrates the alignment to the Institutional Mission using
language from the original PLOs used and assessed the three-
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Program Review Report

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the
Taxonomy of Programs on file with the Office of Academic Affairs):

Program Anthropology

Degree(s)/Certificate(s) | Anthropology: AA-T

ANTH-120
ANTH-121
ANTH-122
ANTH-130
Courses ANTH-131
ANTH-145
ANTH-150
ANTH-180/CFS 180*®
ANTH-200

ANTH-201%
Taxonomy of Programs, June 20211

Introduction:

In March of 2020, post-secondary education changed forever. Working together during an unprecedented
time, the instructional and administrative teams at NVC worked diligently to ensure continuity for our students
while the world managed a global pandemic and its impact on the college experience. This report provides an
operational review of the Anthropology program during the review period and examines changes made to the
program, key trends, and factors for ensuring continued growth in a post-COVID world.

Anthropology at NVC is a stable, growing program that provides unigue enrichment opportunities for our
students for college transfer and advancement. During the period studied, the program underwent growth in line
with similar trends at the college level and the largest course by headcount, ANTH 120/120L, grew at a rate
exceeding that of the institution as a whole (19.4%). Although the COVID-19 pandemic reared its ugly head in
2020-2021, the institution and the city of Napa (indeed, the entire state of California) experienced a range of
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https://en.wikipedia.org/wiki/Cambridge,_Massachusetts
https://en.wikipedia.org/wiki/Harvard_University_Press
http://www.jstor.org/stable/370279

RPIE Analysis:
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ANTH 120 now exists in three accessible formats: (1) on campus, (2) online asynchronous
with synchronous labs, and (3) hybrid with on campus labs. Future data efforts may include
a comparison between the outcomes of each format.

ANTH 120 moved from a 3-unit lecture, 1-unit lab course to a 4-unit course for ease of
transfer.

Selected courses (ANTH 121, ANTH 122, ANTH 200) were scheduled with both long-term
and late-start options.

ANTH 121, ANTH 130, and ANTH 120 adopted a Zero Cost Textbook (ZCT) philosophy and
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Institutional

Average* 1,313 24.8 1,348 24.6 1,171 25.9
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RPIE Analysis: Fill rates within the Anthropology Program tend to be lower than
the fill rate at the institutional level. [Compare program-level rate of 75.4% to
institution-level rate of 82.1% over the past three years.] Between 2018-2019
and 2019-2020, both enrollment and capacity increased, resulting in a decrease
in fill rate (due to a higher rate of increase in capacity). Between 2019-2020 and
2020-2021, both enrollment and capacity decreased, resulting in an increase in
fill rate (due to a higher rate of decrease in capacity).

Productivity remained relatively consistent over the three-year period, ranging
from 15.3 to 16.0. [Productivity has not been calculated at the institutional level.]
The three-year program productivity of 15.6 is lower than the target level of 17.5,
which reflects 1 FTEF (full-time equivalent faculty) accounting for 17.5 FTES (full-
time equivalent students) across the academic year. (This target reflects 525
weekly student contact hours for one full-time student across the academic year.)

*Note: Fill rates and productivity reported in the table do not include five
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ANTH-120L 95.2% X 86.3% X
ANTH-121 88.5% X 69.5% X
ANTH-122 80.5% X 63.4% X
ANTH-130 90.6% - - 87.5% X
ANTH-131 85.7% X 82.1% X
ANTH-145 94.7% X 63.2% X
ANTH-150 80.0% X 70.0% X
ANTH-180 81.8% X 45.5% X
ANTH-200 87.2% X 80.9% X
Program Level 91.2% 78.2%
Institutional 90.3% 75 6%
Level

Source: SQL Enrollment Files

-- Indicates a value that is within 1% of the program-level rate.

Bold italicsdenote a statistically significant difference between the course-level rate and
the program-level rate.

Bold denotes a statistically significant difference between the program-level rate and the
institutional rate.

Note: Grades of EW (Excused Withdrawal) for spring 2020 and beyond are not included
in the calculations of the three-year retention and successful course completion rates
reported above. This approach reflects the standard recommended research practice of
not including EWs in either the numerator or the denominator for these rates.

RPIE Analysis: Over the past three years, the retention rate for the Anthropology
Program mirrored the rate at the institutional level. The retention rates for ANTH-121,
ANTH-122, ANTH-150, and ANTH-180 were significantly lower than the program-Ilevel
rate. The retention rates for ANTH-120, ANTH-120L, and ANTH-145 were significantly
higher than the program-level rate. The retention rate for the Anthropology Program
falls in the 36" percentile among program-level retention rates (across 59 instructional
programs, over the past three years).

Over the past three years, the successful course completion rate for the Anthropology
Program was significantly higher than the rate at the institutional level. The successful
course completion rates for ANTH-121, ANTH-122, ANTH-145, and ANTH-180 were
significantly lower than the program-level rate. The successful course completion rates
for ANTH-120 and 120L were significantly higher than the program-level rate. The
successful course completion rate for the Anthropology Program falls in the 43
percentile among program-level successful course completion rates (across 59
instructional programs, over the past three years).
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The following Anthropology Program courses claimed differences (between retention and
successful course completion) that exceeded 10%:
0 ANTH-180 (36.3%)
ANTH-145 (31.5%)
ANTH-121 (19.0%)
ANTH-122 (17.1%)
ANTH-150 (10.0%)

O O OO

Program Reflection:
Overall retention rates for courses other than ANTH-120/120L were the most severely impacted by the transition
to online instruction beginning in March of 2020. Specifically, ANTH-180 was a scheduling “anomaly” for students
focusing on the Child and Family Studies area, largely, did not transition to online education for the majority of
their schedule and (anecdotally) this seems to have driven some of the retention rate changes. This is expected
to be resolved in the 2022-2023 academic year.

The ANTH-150 course “normally” contributes to a lower retention rate as shown in previous reports. The reason
for this seems to be unchanged: it is one of the most difficult courses, thematically, for students in the program.
One improvement under consideration is to begin offering this class with in-person instruction (it has been offered
online only in recent years).

ANTH-145 is a Medical Anthropology course written primarily for nurses. The gap between the retention rate
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(vs. the corresponding rates among all other demographic groups, combined) over the past three
years. Tests of statistical significance were conducted to compare program-level and institution-level
rates among the three groups listed above.

Within the Anthropology Program, the retention rate among African American/Black students was
higher than the rate at the institutional level. (The difference was not statistically significant.)

Within the Anthropology Program, the successful course completion rate among African
American/Black students was lower than the rate at the institutional level. (The difference was not
statistically significant.) The successful course completion rates among Latinx/Hispanic and First
Generation students were significantly higher than the corresponding rates at the institutional level.
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RPIE Analysis: The number of AA-T degrees conferred by the Anthropology Program
increased by 150% between 2018-2019 and 2020-2021. Over the same period, the
number of AA-T degrees conferred by the institution increased by 10.4%. The
Anthropology Program accounted for 1.4% of the AA-T degrees conferred in 2018-2019
and 3.1% of those conferred in 2020-2021. The average time to degree among 2019-
2020 Anthropology AA-T recipients was three years. The program average reflects the
institutional average (of 3 — 4 years) over the last three years. [For 2018-2019 and
2020-2021, the average time to degree is not reported due to small cohort sizes.]

Program Reflection:

\ See prior sections for reflection on the trends affecting student completion rates.

2.
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*As of fall 2018, discontinuance or archival of degrees or certificates must go through the Program
Discontinuance or Archival Task Force.

“Degrees and Certificates cannot be implemented until the required courses in them are approved and active.

Program Reflection:

The AA-T Transfer Model Curriculum (TMC) in Anthropology is undergoing its first 5-year review at the state
level. The Anthropology
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Il LEARNING OUTCOMES ASSESSMENT

A. Status of Learning Outcomes Assessment
Learning Outcomes Assessment at the Course Level
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V. PROGRAM PLAN

Based on the information included in this document, the program is described as being in a state of:
Viability
Stability
Growth

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

See the Summary and “Program Data” reflections
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6. Increase awareness of
guided pathways and meta-
majors.

See
section on
program
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V. PROGRAM HIGHLIGHTS

A. Recent Improvements

The program has undergone many improvements during this review period. These have been summarized
in other sections, see the following previous sections for specific details:

- Key pre-pandemic program improvements (pp. 1-2)
- Ongoing and planned initiatives (pp. 27-28)
- Program review and data collection (pp. 12)

B. Effective Practices

Similarly, effective practices are summarized in other areas of this report. See the following sections for
descriptions of effective practices for the program:

- Program data and results from course changes (beginning on p. 17)
- Major findings and strengths as input into this report (p. 13)
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Professional Development/ Training

Library & Learning Materials
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