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�x The athletic department aligns with Napa �s���o�o���Ç�����}�o�o���P���[�•���u�]�•�•�]�}�v���š�}���‰�Œ���‰��re students for 
evolving roles in a diverse, dynamic, and independent world as indicated in our findings. 

 
2. ���•�•���•�•�u���v�š���}�(���W�Œ�}�P�Œ���u�[�•��Recent Contributions to Institutional Mission: 

�x The athletic department reflects the diverse student population that Napa Valley College 
proudly serves.  

�x The department also helps to prepare and promote our student-athletes to graduate and 
transfer. 

 
3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other 

Institutional Plans/Initiatives:   
�x Development and implementation of new recruiting practices to attract student-athletes 

to enroll at Napa Valley College 
�x Continue to promote the Promise Program when recruiting potential Napa Valley College 

students 
 

C. New Objectives/Goals: 
�x Improve fill rates and productivity 
�x Revise curriculum to aid in our student-athletes opportunity to transfer 
�x Hire competent, productive, and passionate instructors/coaches 

 
 

D. �����•���Œ�]�‰�š�]�}�v���}�(���W�Œ�}�����•�•���h�•�������š�}�����v�•�µ�Œ�����^�/�v���o�µ�•�]�À�����W�Œ�}�P�Œ���u���Z���À�]���Á�_ 
We worked collaboratively with coaches/instructors on campus during this process. We asked for input 
and feedback on RPIE analysis and findings. Our department works very closely with one another daily, so 
�š�Z�]�•���‰�Œ�}�����•�•���]�•���^�v�}�Œ�u���o�_���(�}�Œ���}�µ�Œ�������‰���Œ�š�u���v�š. 
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Program Review Report   

 
This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the 
Taxonomy of Programs on file with the Office of Academic Affairs):   
 

 
Program Athletics 

Courses 

Pre-Seas KINE 178 
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
 
                                                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RPIE Analysis:   The number of students enrolled (headcount) in the Athletics Program 
decreased by 9.1% over the past three years, while headcount across the institution 
decreased by 11.8%. Enrollment within the Athletics Program decreased by 5.3%, while 
enrollment across the institution decreased by 6.6% 
 
Enrollment in the following courses changed by more than 10% (±10%) between 2018-
2019 and 2020-2021:  

 
Course with an enrollment increase: 

o KINE-297 (33.3%) 
 
Courses with enrollment decreases: 

o KINE-285 (-56.3%) 
o KINE-291 (-15.2%) 

 
For KINE-286, which was offered in two of the past three years, enrollments decreased 
by 25.0% between 2019-2020 and 2020-2021.   

 
Program Reflection:  
The headcount and enrollment decrease are related to the COVID-19 pandemic and our institution deciding to 
not participate in intercollegiate athletic contests over the fall and winter of 2019-2020. Our fall and winter 
intercollegiate classes suffered class size reduction due to the fact sophomore student-athletes tended to 
transfer to a four-year institution and not enroll in intercollegiate team classes since we were not competing. We 
also had a coaching/instructor change in KINE-291 (W�}�u���v�[�•��Soccer) and the recruiting process paused until the 

 
2018-2019 2019-2020 2020-2021 

Change over  
3-Year Period 

Headcount 
Within the Program  165 141 150 -9.1% 
Across the Institution 8,176 8,181 7,208 -11.8% 

Enrollments 
KINE-178 135 125 135 0.0% 
KINE-285 32 29 14 -56.3% 
KINE-286 -- 8 6 -- 
KINE-287 27 6 28 3.7% 
KINE-290 13 15 14 7.7% 
KINE-291 46 41 39 -15.2% 
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new instructor was hired. Our goal continues to help retain adjunct head coaches by providing them and full-
time coaches with more resources and financial support. 
 
KINE-178, KINE-285, KINE-286, KINE-287, KINE-290, KINE-291 and KINE-297 are Athletic TOP coded courses, per 
���Z���v�����o�o�}�Œ�[�• Office, that are open to intercollegiate student-athletes. Legislation requires that these courses be 
more accurate in their enrollment capacity to better reflect the number, retention, completion, and hours of 
athletic related activity that each student engages in during a given semester. The enrollment of these courses 
directly correlates to the outreach efforts of our intercollegiate coaches and instructors. 
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 Course with an increase in average class size:  
o KINE-297 (33.3%)  

 
Courses with decreases in average class size:  

o KINE-291 (-15.2%) 
o KINE-285 (-12.5%) 

 
 
Program Reflection:  
During the reporting period�U���E���‰�����s���o�o���Ç�����}�o�o���P�����Z���•���Z�]�Œ�����������v���Á���Á�}�u���v�[�•���À�}�o�o���Ç�����o�o�����}�����Z���~�<�/�E��-297) who 
has increased recruiting efforts that directly reflect the increase of 33.3% in this course. Again, KINE-285 and 
KINE-291 saw a reduction in average class size to the COVID-19 pandemic and the postponement on 
intercollegiate competition during the 2020-2021 reporting period. The department continues to develop and 
implement new recruiting practices to further assist in increasing enrollment patterns. 
 
���•���•�š���š�������]�v���‰�Œ���À�]�}�µ�•���W�Œ�}�P�Œ���u���Z���À�]���Á�•�U���}�µ�Œ�������‰���Œ�š�u���v�š�[�•�����À���Œ���P�������o���•�•���•�]�Ì�����]�•���]�v���]�����š�]�À�����}�(���š�Z�����v�µ�u�����Œ���}�(��
student-athletes required to sufficiently field a team. We understand that when teams with low t
W* d au* d(m)4bher 

o
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Productivity decreased between 2018-2019 and 2020-2021 and ranged from 4.0 
to 10.1 across the three-year period.   [Productivity has not been calculated at the 
institutional level.]  The three-year program productivity of 7.0 is lower than the 
target level of 17.5, which reflects 1 FTEF (full-time equivalent faculty) accounting 
for 17.5 FTES (full-time equivalent students) across the academic year.  (This 
target reflects 525 weekly student contact hours for one full-time student across 
the academic year.) 
 
*Note: Fill rates and productivity reported in the table do not include six Athletics 
section offerings for summer terms 
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Our department prides itself on student equity as a component that plays a significant role within our 
department. Napa Valley College and the athletic department has and will continue to support and provide 
outreach to the under-represented student and will continue to provide our students with resources to make 
the both academically and athletically successful. 
 
Because many of our students are identified as members of disproportionately impacted groups, more support 
is needed for early onboarding and pre-enrollment services.  Many of our student athletes are not from Napa 
and may not receive the same outreach as they would if they attended a high school within the district.  The 
time commitment associated with onboarding many athletes into Napa Valley College by coaches and 
administrative staff supports a need for additional support services, whether that be a full-time counselor or 
student services specialist.   

 
3. 
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KINE 287 02/2020 No TBD   

KINE 290 02/2020 No 











16 
 

Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  
Jerry Dunlap 

 
Date: 
10.6.21 
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and enclosure. All of our outdoor field 
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