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Summary of Program Review:
A. Major Findings

1. Strengths:

- The Psychology Program offers a wide range of courses that are very popular with Napa Valley
College students, and a substantial number of students graduate from the college each year with
degrees offered by the Psychology Program.

- The Psychology Program serves the needs of many different students at the college, from those
majoring in the discipline and intending to transfer or graduate with an AA degree, to those
wishing to fulfill general education requirements, to those pursuing personal educational
interests.

- The Psychology Program has growing enrollment, while the institution is showing declining
enrollment.

- Faculty members in the Psychology Program have expertise in a variety of areas within
psychology, and this allows us to teach a diverse group of courses based in multiple subdisciplines
within our program.

2. Areas for Improvement:

- Increasing the level of successful course completion within the program, program-wide and by
equity group, by revising Course Outlines of Record to add prerequisites and moving forward with
increased tutoring support for students

- Further supporting the transfer needs of our students by developing new courses within the
program and creating a Psychology Lab on campus

3. Projected Program Growth, Stability, or Viability:

- The Psychology Program is currently in a state of modest growth, and this is likely to either
continue or begin to plateau in the future.




- Over the past three years, student headcount in the Psychology Program has grown by 11.4%.
Based on current trends, we may experience continuing growth over the next three years.

B. WiaZOaAW € ~zpbZdt ZT Institutional Mission and Goals

1. Description of Alignment between Program and Institutional Mission:

- The Institutional Mission states that Napa Valley College is a “degree- and certificate-granting
institution,” and a high percentage of the degrees conferred by the college annually are offered
by the Psychology Program (over 20%).

- The Institutional Mission states that our programs should be “continuously evaluated and
improved,” and the Psychology Program very actively assesses student learning, dialogues about
strategies for student success, and refines curriculum and course offerings as appropriate.

2. EEGEEWGYH ZT WaZOJAW € Recent Contributions to Institutional Mission:

- Over 20% of the degrees conferred by the institution are degrees offered by the Psychology
Program.

- Student learning outcomes are regularly assessed and evaluated within the program.

- The Psychology Program has recently revised and updated all Course Outlines of Record within
the program.

3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other
Institutional Plans/Initiatives:

- The Psychology Program has collaborated with MESA to help equip students across the
institution with the skills needed for college success (Institutional Strategic Plan Goal 1).

- The Psychology Program has recently developed late start, 8-week, and online courses to engage
and assist students in their progress toward their educational goals (Institutional Strategic Plan
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about how to best serve the needs of Napa County’s aging and lifelong learning population with
our current course offerings to help ensure the fiscal stability of the campus as a community-
supported district (Institutional Strategic Plan Goal 5).

C. New Objectives/Goals:

- Adding prerequisites to existing courses to increase the level of successful course completion within the
program

- Developing new courses to continue to meet student needs
- Developing a more effective tutoring option for students within the program

- Creating a Psychology Lab on campus

D. GEDBDKZY ZT W3ZDGEE heGE 42 Ye2aG 7YDiZesI G WazOaAw ZG 135G

This report was primarily authored by the Program Coordinator. The report was written with the active
support of other faculty members within the program. Review and feedback were directly solicited to
ensure that all program members continue to be heavily involved in the development and refining of the
learning experience that we offer our students at Napa Valley College. The promotion of student success
at the college is our primary goal in this process.




Program Review Report

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the
Taxonomy of Programs on file with the Office of



I PROGRAM DATA

A. Demand

1. Headcount and Enrollment

Change over
2018-2019 2019-2020 | 2020-2021 | 3-Year Period
Headcount
Within the Program 1,071 1,222 1,193 11.4%
Across the Institution 8,176 8,181 7,208 -11.8%
Enrollments
PSYC-120 667 742 671 0.6%
PSYC-123/S0OCI-123 55 74 97 76.4%
PSYC-124 52 43 145 179%

RPIE Analysis: The number of students enrolled (headcount) in the Psychology Program
increased by 11.4% over the past three years, while headcount across the institution
decreased by 11.8%. Enrollment within the Psychology Program increased by 12.3%,
while enrollment across the institution decreased by 6.6%

Enrollment in the following courses changed by more than 10% (+10%) between 2018-
2019 and 2020-2021:

Courses with enrollment increases:
0 PSYC-124 (179%)
0 PSYC-123/SOCI-123 (76.4%)
0 PSYC-125 (57.1%)

Courses with enrollment decreases:
0 PSYC-175 (-100%)
0 PSYC-220 (-25.0%)

Program Reflection:

The Psychology Program is growing at a time when the institution is losing students, as evidenced by our strong
increases in headcount (+11.4%), while the institution experienced decreases of a similar magnitude (-11.8%).
We are also experiencing increasing enrollment while the institution is experiencing a decline. It is encouraging







Average class size in the following courses changed by more than 10% (£10%) between 2018-2019 and 2020-
2021:
Courses with increases in average class size:
0 PSYC-124 (39.6%)
0 PSYC-125 (22.2%)

Courses with decreases in average class size:
0 PSYC-175 (-100%)
0 PSYC-120 (-18.3%)
0 PSYC-123/SOCI-123 (-11.8%)

Program Reflection:

Some of our class sizes have decreased



RPIE Analysis: Fill rates within the Psychology Program tend to



1. Retention and Successful Course Completion Rates

Retention Rates
(Across Three Years)

Successful Course Completion Rates
(Across Three Years)

Level

Course Rate vs.
Program Rate

Rate
Above  Beloy9e\

Course Rate vs.

Rate Program Rate




higher than the program-level rate. The successful course completion rate for the
Psychology Program falls in the 14"percentile among program-level successful course
completion rates (across 59 instructional programs, over the past three years).

Over the past three years, the difference between retention and successful course
completion at the program level (22.1%) was significantly higher than the difference at
the institutional level (14.7%). This figure represents the proportion of non-passing
grades assigned to students (i.e., grades of D, F, I, NP).

The following Psychology courses claimed differences (between retention and successful
course completion) that exceeded 10%:
0 PSYC-123/SOCI-123 (27.4%)
PSYC-120 (26.0%)
PSYC-135 (21.4%)
PSYC-125 (20.8%)
PSYC-
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Subject

Course
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2. We are considering changing PSYC 220 (Research Methods in Psychology) from a 3-unit course to a 4-
unit course by adding a laboratory component. This change hinges on the development of a
Psychology Lab on campus and the acquisition of a dedicated space on campus for this lab.
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Il LEARNING OUTCOMES ASSESSMENT

A. Status of Learning Outcomes Assessment
Learning Outcomes Assessment at the Course Level

Number of Courses Proportion of Courses
with Outcomes Assessed | with Outcomes Assessed

Number of Courses  Over Last
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3. We are considering strengthening prerequisites in our courses to increase student preparation and
potentially improve the results of learning outcomes assessment in the future.

Please see the section of this report above (Il. Curriculum) for more information about Item #1 and Item #3.

Program Reflection:
Although the Psychology Program is pleased overall with the results of learning outcomes assessment in our

program, we do see room for some improvement. We would like to make the three changes noted above in
the long term, post-pandemic.
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V. PROGRAM PLAN
Based on the information included in this document, the program is described as being in a state of:
Viability
Stability
Growth
*Please select ONE of the above.
This evaluation of the state of the program is supported by the following parts of this report:
The Psychology Program is in a state of modest growth. Although many aspects of the program are
currently stable, the growth of the program is evidenced primarily by the following two factors:
1. The Psychology Program is gaining students at a time when the institution is losing students

(Section IA1). The institution has shown a decrease of 11.8% over the reporting period, while
the Psychology Program has shown an increase
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V.

PROGRAM HIGHLIGHTS

A. Recent Improvements

- Hired full-time faculty member with expertise in cognitive psychology, biopsychology, and
developmental psychology to complement existing areas of faculty expertise

- Piloted the use of tutoring to improve student learning
- Revised all Course Outlines of Record in the program

- Developed courses using new formats (8-week, late start, online asynchronous, online synchronous,
online synchronous/asynchronous combo)

B. Effective Practices

- Offering a wide range of academically rigorous, transfer-level courses
- Conferring a high number of AA and AA-T degrees annually

- Continually refining course instruction and engaging in departmental dialogue regarding effective
teaching strategies

- Attending discipline-specific conferences put on by scientific and professional organizations and
participating in initiatives and trainings designed to improve student learning

- Regularly assessing student learning and updating curriculum within the program
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Feedback and Follow-up Form

Completed by Supervising Administrator:
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Instructional Equipment

Psychology Lab

Instructional Technology

Psychology Lab and/or reconfigure existing lab with
upgraded computers for student use, tutorial support, and
data tracking terminal.

Facilities

Potentially reconfiguring an existing computer lab for the
creation of Psychology Lab

Operating Budget

Funds to maintain existing software to equitably tutor for
the online student.

Professional Development/ Training

Funds for professional development.

Library & Learning Materials

Ongoing and as needed per collaboration with Library
Services.
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