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decline (from the 2017-2018 baseline) exceeding 1%. The green and purple ratings incorporate
two gradations to distinguish increases/decreases falling within 1%-5% of the 2017-2018
baseline from those exceeding 5%. Changes within 5% of the baseline are lightly shaded, and
those exceeding 5% have darker shading. Yellow indicates a change within 1% (+ 1%) of the
2017-2018 baseline. The tables also include some examples of new developments for NVC that
are reflected in the measures ~ for example, new partnerships with local high schools, co-
curricular offerings that were expanded in 2018-2019.

Deliverables from 2018-2019 are summarized in tables containing yellow headers (beginning on
page 10 for Institutional Goal 1).

2018-2019 Progress Report Page 4 of 17



2018-2021 Institutional Strategic Plan

Initiatives, Measures, and Deliverables Associated with
5 Institutional Strategic Plan Goals

college success

Institutional Strategic Goal 1: Work with local educational partners to promote
opportunities at NVC and equip incoming students with the skills and resources needed for

Initiatives

Measures & Deliverables

0 Increase partnerships with local schools
to improve preparation and facilitate
transition of students from area high
schools to NVC

o Coordinate with educational and
community partners to expand services
to support NVC students

o Create new opportunities for local
students to engage with NVC

o Expand dual enrollment agreements to
all K-12 districts in the NVC service area

o Develop three-year strategic plan for
expansion of course offerings at the
South Valley Campus at American
Canyon High School

o Develop new mechanisms for
communicating program-specific
information to local high school students

Increase number of partner schools (2017-
2018 baseline: 6)

Increase capture rate among local high
school districts (2017-2018 baselines for
NVUSD, St. Helena, and Calistoga: 36.2%,
16.8%, and 8.5%, respectively)

Increase course-section offerings at partner
schools (2017-2018 baseline: 29)

Increase joint internal-external support
services for students (2017-2018 baseline:
1)

Increase opportunities for local students to
engage with NVC (2017-2018 baseline: 14)
Increase dual enrollment agreements (2017-
2018 baseline: 1)

Three-year plan for expansion of course
offerings
Communications matrix

educational and job training goals

Institutional Strategic Goal 2: Engage NVC students and assist in their progress towards

Initiatives |
0 Review and revise curricula to
facilitate successful completion
of transfer-

2018-2019 Progress Report

Measures & Deliverables

Page 5 of 17




0 Expand co-curricular event o]

o

offerings

Improve facilities and

Implement changes to math and English sequences by
fall 2019 to address AB 705 requirements
0 Year 2 Guided Pathways Plan (Fall 2019 ~ Summer

instructional equipment to 2020)

enhance opportunities for 0 Year 3 Guided Pathways Plan (Fall 2020 ~ Summer
student engagement inside and 2021)

outside of the classroom o List of facilities and equipment improvements

implemented 2018-2021

Institutional Strategic Goal 3: Increase NVC student achievement and completion of
educational and job training goals

Initiatives Measures & Deliverables

o0 Develop new o0 Increase number of degree and certificate program offerings (2017-
instructional 2018 baseline: 89)
programs to o Vision for Success Goal 1: Completion
meet needs of 0 Increase the number of students attaining the Vision Goal
students and Completion definition (2016-2017 baseline: 683)
local community 0 Increase the number of students earning an associate degree
and increase (2016-2017 baseline: 629)
opportunities for 0 Increase the number of students earning CCCCO-approved
completion certificates (2016-2017 baseline: 334)

o0 Explore and 0 Vision for Success Goal 2: Transfer
implement 0 Increase the number of students earning associate degrees for
strategies to transfer (2016-2017 baseline: 187)
facilitate student 0 Increase the number of students transferring to CSU and UC
completion institutions (2016-2017 baseline: 139)

o Expand o Vision for Success Goal 3: Unit Accumulation
resources to 0 Decrease the average number of units accumulated among
increase students earning associate degrees (2016-2017 baseline: 93)
accessibility to o Vision for Success Goal 4: Workforce
employment and 0 Increase the proportion of exiting CTE students who report
internships being employed in a job closely related to their field of study
aligned with (2014-2015 baseline: 70%)
Guided 0 Increase number of resources to support internship opportunities
Pathways and for students and employment among graduates (2017-2018
Strong baseline: 8)
Workforce 0 Plans promoting completion agenda (Guided Pathways, AB 705)

o0 Plans for expanding internships aligned with Guided Pathways and

Strong Workforce

2018-2019 Progress Report

Page 6 of 17




Institutional Strategic Goal 4: Ensure the fiscal stability of NVC as it transitions to a

community supported district

Initiatives

Measures & Deliverables

o0 Develop and implement a Three-Year
Enrollment & Scheduling Management
Plan

0 Develop and implement an ongoing
marketing plan to increase awareness of
NVC offerings and attract more students
to specific instructional programs

Decrease time to completion (2017-2018
baseline: 5.5 years)

Increase institution-level fill rates (2017-
2018 baseline: 78.7%)

Enrollment & Scheduling Management Plan
Marketing Plan

Institutional Strategic Goal 5: Enhance collaboration between NVC and community and civic

partners

Initiatives

Measures & Deliverables

o0 Pursue, develop, and expand mutually
supportive partnerships between NVC
instructional programs and community
organizations

o0 Expand offerings and opportunities for
cultural engagement among the local
community

2018-2019 Progress Report

Increase number of partnerships with
community organizations (2017-2018
baseline: 23)

Increase number of cultural event offerings
open to the local community (2017-2018
baseline: 6)
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information to local high school 0 E-Brochure adoption to provide customized
students program-specific information to potential
students

Measure 2017-2018 2018-2019 Change
Baseline Performance
(or Other (or Most Recent

Baseline Year)  Year with Data)
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Deliverables Associated with Institutional Strategic Goal 1: Work with local educational
partners to promote opportunities at NVC and equip incoming students with the skills and

resources needed for college success

Deliverable

Accomplishments 2018-2019

Three-year plan for expansion of course
offerings

0 Three-year plan embedded in draft goals
for enroliment management

Communications matrix

Institutional Strategic Goal 2: Engage NVC students and assist in their progress towards

educational and job training goals

Initiatives

Accomplishments 2018-2019

Review and revise curricula to facilitate
successful completion of transfer-level math
and English

o0 All curriculum in math and English revised
as needed to facilitate successful
completion of transfer-level courses
within the first year

o0 Developed program plan for English
AB705 implementation, including revised
curriculum and scheduling strategies

o0 Created 8 new non-credit English as a
Second Language course outlines of
record

Enhance academic support programs and
student support services to meet student
needs and increase student success

o Expanded math and writing center
operations to support AB705
implementation, including expansion of
faculty participation in Writing Success
Center by providing teaching load for
specific support services

o0 Implemented new English and math
placement processes (transcript-based),
along with chemistry placement tool

o0 Writing Success Center offered research
workshops; topics included research topic
development, source citation, and
avoiding plagiarism

0 Expanded academic coaching model for
recent high school graduates during their
first year of enrollment

0 Implemented Transfer Center classroom
presentations as a consistent practice

0 Implemented transfer webinars (in
coordination with California State
University (CSU), University of California
(UC), private universities, and Historically
Black Colleges and Universities)
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0 Expanded library resources including
online subscriptions, face-to-face
workshop; reviewed collection for
currency and updated accordingly

0 Hired community volunteers for the Math
Success Center

0 Evaluated student use of the Speech Lab
and its impact on student performance

Develop locally defined Guided Pathways 0 Completed Guided Pathways Scale of

implementation plan Adoption Self-Assessment, reflecting
priority activities for 2019-2020
(submitted April 2019)

0 Began drafting a self-guided placement
tool to address AB 705 requirements
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0 Purchased EZ-proxy to allow one sign-on
authentication to all library databases;
updated Library database webpage for
clarity and ease of use

o0 Installed sound-absorption panels to
improve MESA/STEM Center Study Hall

Measures Associated with Institutional Strategic Goal 2: Engage NVC students and assist in
their progress towards educational and job training goals

Measure 2017-2018 2018-2019 Change
Baseline Performance
(or Other Baseline | (or Most Recent
Year) Year with Data)
Academic and Student Support 16 21
Offerings Aligned with New
Initiatives

Examples of new offerings include: career industry webinars, Eureka career assessments,
Myers-Briggs Type Indicator (MBTI) Assessment, Black Male Excellence Program, and Student
Athlete Success and Support Program

Proportion of First-Time Degree-

/Transfer-Seeking Students Who

Complete Transfer
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List of facilities and equipment

o Additional monitors installed to enhance
improvements implemented 2018-2021

1:1 student counseling
o Individual printers acquired for counselors
(to address HIPPA requirements)
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o Partnered with Napa County Robotics Club
to organize a Math Challenge for junior
and high school students

Expand offerings and opportunities for
cultural engagement among the local
community

o Partnered with Cafeteria Kids Theater to
produce Mary Poppins

0 Initiated planning to expand use of
Performing Arts Center as a cultural and
civic hub for the Napa Valley

Measures Associated with Institutional Strategic Goal 5: Enhance collaboration between
NVC and community and civic partners
Measure 2017-2018 2018-2019 Change
Baseline Performance
(or Other (or Most Recent
Baseline Year) Year with Data)
Partnerships with Community 23 37
Organizations

New partnerships were developed, particularly in regard to mental health, community health,
and equity group advocacy. Examples include: Community Action of Napa Valley (CANV),
Moving Forward Toward Independence, Napa County Probation, LGBTQ Connection, McGrew
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