Program Review Summary Page
For Instructional Programs

Program or Area(s) of Study under Review: Sociology

Term/Year of Review: Fall 2019

Summary of Program Review:

A. Major Findings

1. Strengths:
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Demand for Sociology classes remains high, despite institution-wide reductions in
headcount and enrollment.

Average students per Sociology class is well above the institutional average
Productivity is above the institutional target

Dramatic increase in number of Sociology AA-Ts conferred

Average time to Sociology AA-T is one year shorter than institutional average
Both course-level and program-level learning outcomes are regularly assessed

2. Areas for Improvement:
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Retention and successful completion, especially in hybrid/ACHS classes and among first
generation students

3. Projected Program Growth, Stability, or Viability:










SOCI-150



2017-2018, capacity decreased at a higher rate than enrollments, resulting in an
increase in fill rate. Between 2017-2018 and 2018-2019, enroliments decreased
while capacity increased, resulting in a decrease in fill rate.

Productivity remained consistent across the three-year period, ranging from 18.5
to 20. The three-year program productivity of 19 is higher than the target level of
17.5, which reflects 1 FTEF accounting for 17.5 FTES across the academic year.
(This target reflects 525 weekly student contact hours for one full-time student
across the academic year.) Productivity has not been calculated at the
institutional level.

*Note: Fill rates and productivity reported in the table do not include 6 Sociology
course sections offered during summer terms over the past three years. As a
result, the enrollment figures reported here might differ from those reported in
Section .A.1.

Program Reflection:

Although the sociology program has exceeded the target productivity level in each of the last three years, the
fill rate has been somewhat lower that the institutional average. With the addition of several new courses
and changing patterns of enrollment, the program is currently working to serve the needs of students as
efficiently as possible. Recently, a 100-seat section of SOCI 120 was added in response to the overwhelming
student preference for classes held between 9:30am and 2pm. In Fall 2019, the class was offered TTh at 9:30
and attracted nearly 70 students. In Spring 2020, the class will be offered MW at 12:30 to see if that is a more
appealing time/day for students.

4. Labor Market Demand

This section does not apply to the Sociology Program, as it is not within the Career
Technical Education Division.

B. Momentum

1. Retention and Successful Course Completion Rates

Retention Rates Successful Course Completion Rates
(Across Three Years) (Across Three Years)

Level









RPIE Analysis: Over the past three years, two courses within the Sociology Program have been offered
through at least two delivery modes within the same academic year. In each year across the three-
year period, SOCI-120 was offered in all three formats ~ in-person, online, and hybrid. In all three
years, SOCI-122 was offered in in-person and online formats. In 2016-2017, SOCI-122 was also offered
in hybrid format.

Within the Sociology Program:
0 The retention rates in hybrid sections of SOCI-120, SOCI-122, and across the program (the two
courses combined) were significantly lower than the retention rates in in-person and online
sections of those courses.



2016-2017 | 2017-2018 2018-2019
Degrees
Sociology: AA-T 19 34 37
Institutional: AA-T Degrees 118 144 144
Average Time to Degree (in Years)*
Sociology: AA-T 3 3 3
Institutional: AA-T 4 3 4

Source: SQL Award Files

+Average time to degree/certificate was calculated among students who completed
a degree/certificate within 10 years (between first year of enrollment at NVC and
award conferral year). Among 2018-2019 completers, the average time to
degree/certificate was calculated among students who enrolled at NVC for the first
time in 2009-2010 or later.

RPIE Analysis: The number of AA-T degrees conferred by the Sociology Program
increased by 94.7% between 2016-2017 and 2018-2019. Over the same period, the
number of AA-T degrees conferred by the institution increased by 22%. Sociology
accounted for 16.1% of the AA-T degrees conferred in 2016-2017 and 25.7% of those
conferred in 2018-2019. The average time to degree for the Sociology AA-T was 3
years, which was less than or equal to the average time to degree for AA-Ts conferred
across the institution each year.

Program Reflection:
Sociology is rapidly gaining in popularity among students seeking AA-Ts. Now that there are more
options/electives in the degree, a recommended sequence of classes will be given to counselors so they can
better advise students on the order in which they should be taken. Although only one sociology course has a
specific prerequisite, there is a logical progression that would be likely to improve student success. Following
this sequence
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In Need of Revision

To Be Archived

Subject Course Approval Prerequisite* Indicatt_e (as Obsolete, Ngé:\z;r;gne/
Number Date Yes/No Non-Substant_lve (NS) | Outdated, or Date
or Substantive (S) Irrelevant)

SOCI 120 8/11/13 No NS 2020-21
SocCl 122 8/1/18 No X

SOCI 130 Pending No X

SocCl 140 8/13/18 No X

SOCI 150 6/1/18 No X

SOCI 154 8/11/13 No NS 2021-22
SOCI 190 8/12/19 Yes X

*As of fall 2018, p
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V. PROGRAM PLAN

Based on the information included in this document, the program is described as being in a state of:
Viability
Stability
Growth

*Please select ONE of the above.

This evaluation of the state of the program is supported by the following parts of this report:

Section I.A.1. Steady enrollment in Sociology courses, even during downturn in overall headcount
Section I.C.1. 94.7% increase in number of Sociology AA-Ts conferred

Section Il.LA.  Four new sociology courses approved by curriculum in the past two years

Section I1.B.  Social Justice Studies AA-T under development

Complete the table below to outline a three-year plan for the program, within the context of the current state of
the program.

Program: Sociology
Plan Years: 2020-2023
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Describe the current state of program resources relative to the plan outlined above. (Resources include:
personnel, technology, equipment, facilities, operating budget, training, and library/learning materials.) Identify
any anticipated resource needs (beyond the current levels) necessary to implement the plan outlined above.

Note: Resources to support program plans are allocated through the annual planning and budget process (not
the program review process). The information included in this report will be used as a starting point, to inform
the development of plans and resource requests submitted by the program over the next three years.

Description of Current Program Resources
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Feedback and Follow-up Form

Completed by Supervising Administrator:
\ Senior Dean, Maria L. Villagomez

Date:

Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and
curriculum:

f Innovation: The SOCI program faculty is engaging in innovative ways by which to meet students
demand and need and, as a result, it is increasing its FTES.

T Student-Focused: Through reflection and analysis, the SOCI program remains focused on supporting
students who can benefit from additional assistance. Offering tutoring, increasing degree option,
collaborating with other departments are all ways that increase our SOCI studGY¥' PdZdAdsiH) ZT
success and goal-attainment. Bravo to SOCI!

I commend the SOCI faculty for their outstanding diligence and their dedication to our students.

Areas of concern, if any:

| None identified.

Recommendations for improvement:
1
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