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Summary of Program Review:  
 
A. Major Findings 

 
1.  Strengths: 
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 Identify adequate and well-equipped spaces for department staff, faculty, and students to 
engage in various services with quality and equity in mind. 

 �ĚĚƌĞƐƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ŽŶŐŽŝŶŐ�ŝƐƐƵĞƐ�ǁŝƚŚ�ƉŚǇƐŝĐĂů�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ĐŽŶĐĞƌŶƐ 

 Implementation of Guided Pathways/Exploration Pathways Counseling services specific to 

academic disciplines  

 Update accessibility for the New Student Online Orientation including various modality needs 

 
D. �ĞƐĐƌŝƉƚŝŽŶ�ŽĨ�WƌŽĐĞƐƐ�hƐĞĚ�ƚŽ��ŶƐƵƌĞ�͞/ŶĐůƵƐŝǀĞ�WƌŽŐƌĂŵ�ZĞǀŝĞǁ͟ 

The Interim Senion Dean of Counseling worked closely with the Counseling Services staff to plan inclusion 
and completion of the Program Review. Counseling Services staff, along with the Interim Senior Dean 
attended workshops provided by RPIE, planning meetings, etc. regarding the Program Review Process. 
The Interim Senior Dean was identified as the lead writer, however received input from the Counseling 
Services staff and faculty. Once a solid draft of the review was created then it was shared with all 
constituent groups in counseling.  Classified staff, Faculty, and the VPSA had the opportunity to review the 
Program Review and offer direct feedback in the completion of it.   
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RPIE Analysis:  This section describes the demographics among NVC students that accessed the 
Counseling Services program over the past three years and compares the demographics among those 
students with the demographics of the NVC credit-student population.   
 
The following demographic groups accounted for a majority or plurality of students that accessed the 
Career Center during that period:   

o Females (59.1%) 

o Latinx/Hispanics (45.6%) 

o Students 19 or less (35.4%) 

o First generation (44.4%) [listed as a plurality due to the number of students with 

incomplete information regarding parents’ educational levels] 

The following demographic groups claimed a significantly lower proportion of the population share 
among Counseling Services students than they did among the population of NVC credit students over the 
past three years:   

o Males (-2.1%) 

o Other (-0.8%) 

o White (-4.4%) 

o 19 or less (-3.4%) 

o 20 to 24 (-2.5%) 

Female, African American/Black, Filipino, Hispanic/Latinx, Ages 25 to 54, and first-generation students 
claimed a significantly higher proportion of the population share among Counseling Services students 
compared to the population of NVC credit students.  (Statistically significant differences are denoted in 
bold italics in the table above.) 

 
Program Reflection: 

Filipino 9.7% 9.9% 10.1% 9.7% 8.5% 

Latinx/Hispanic 46.5% 47.4% 47.8% 45.6% 42.0% 

Multiple Race 6.6% 6.1% 6.5% 6.6% 6.6% 

Native American 0.4% 0.4% 0.3% 0.4% 0.3% 

Other 1.8% 2.8% 2.1% 2.3% 3.1% 

Pacific Islander 0.4% 0.7% 0.7% 0.6% 0.6% 

White 25.9% 23.8% 24.1% 25.8% 30.2% 

Age      

19 or less 35.9% 35.2% 36.7% 35.4% 38.8% 

20 to 24 34.1% 32.5% 29.8% 31.3% 33.8% 

25 to 29 12.9% 13.2% 13.4% 13.4% 12.4% 

30 to 34 5.8% 6.8% 7.5% 7.2% 5.2% 

35 to 39 3.8% 4.1% 4.7% 4.5% 3.2% 

40 to 54 5.9% 5.9% 6.3% 6.3% 4.2% 

55 and older 1.6% 1.6% 1.9%
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The data shows that students who identify as male utilize Counseling services at a lower rate than their female 
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This data could reflect the overall decrease in student enrolments over the past 3 years. However, the data 
also offers the opportunity to think about ways to continue meaningful outreach to the community.  As 
student advocates Counselors and counseling staff should consider constantly advocating on behalf of 
students through the committees and groups they serve for on campus.  Specifically, Academic Senate 
meetings/committees and Outreach/Enrollment committees serve to benefit from strong student advocates.  
In addition, as stated previously in this review, it would be beneficial to consider more ways to offer virtual 
orientations etc, and work with community partners to identify and target specific groups of students.  

 
 
F. End-of-Meeting Survey Results 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

RPIE Analysis: Between 2019-2020 and 2020-2021, Counseling Services conducted a post-
appointment survey among students who attended online counseling appointments to assess 
the use and accessibility of online counseling.  The survey was administered automatically to 
students at the end of each appointment.      
 
Most students (42.5%) heard about NVC’s online counseling services through the Counseling 
Services webpage.  Another 29.7% of students heard about the service through faculty/staff.  
Less than 12% of students stated they heard of NVC’s online counseling services through social 
media or by contacting the Counseling office.  The remaining 16.2% of respondents indicated 
that they heard through a different mechanism or skipped the question. 
 
The majority of respondents (95.8%) indicated that online counseling offered more 
accessibility, and indicated that they would use the service again (96.4%). 

 
Program Reflection: 

The way students are learning about Counseling services is consistent with the how the Counseling 
Department gets the word out about the services. It is important to continue using the Counseling Services 

 
2019-2020 

(n=454) 
2020-2021 
(n=1,883) 

Two-Year 
Proportions 

(n=2,337) 

,Žǁ�ĚŝĚ�ǇŽƵ�ŚĞĂƌ�ĂďŽƵƚ�Es�͛Ɛ�KŶůŝŶĞ��ŽƵŶƐĞůŝŶŐ�^ĞƌǀŝĐĞƐ͍ 

Faculty/Staff 30.2% 29.5% 29.7%     
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IV. PROGRAM PLAN 
 
Based on the information included in this document, the program is described as being in a state of:   
     

  Viability 

 Stability 
 Growth 

 
*Please select ONE of the above. 
 
This evaluation of the state of the program is supported by the following parts of this report: 
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Unfortunately, the current state of the program resources is poor, weak to the financial difficulties 
Napa Valley College is currently experiencing. With upcoming retirements, frozen tenure track, 
administrative, and classified positions due to district budget issues, and other initiatives like Starfish 
Early Alert, Guided Pathways, and expansion of learning communities, Counseling is experiencing a 
growth in services with minimal financial resources to support them.  

 
  



12 
 

V.  PROGRAM HIGHLIGHTS 
 

A. Recent Improvements  



�x
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