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Program Review Report   

 
This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the 
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
 
                                                               
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 

RPIE Analysis:  The number of students enrolled (headcount) in the Counseling Program 
decreased by 7.1% over the past three years, while headcount across the institution 
decreased by 7.5%.  Enrollment within the Counseling Program decreased by 2.1%, 
while enrollment across the institution decreased by 8.3%. 
 
Enrollment in the following courses and areas of study changed by more than 10% 
(±10%) between 2017-2018 and 2019-2020:  

 
Courses and area of study with enrollment increases: 

o COUN-101 (121%) 
o COUN-105 (20.6%) 

 
Courses and area of study with enrollment decreases: 

o COUN-92 (-54.8%) 
o COUN-97 (-28.2%) 
o COUN-110 (-19.6%) 
o COUN-100 (-15.4%) 

 
For COUN-111, which was offered in two of the past three years, enrollments increased 
by 13.7% between 2018-2019 and 2019-2020.   
 

 
 
 

 
2017-2018 2018-2019 2019-2020 
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2.Average Class Size 
 2017-2018 2018-2019 2019-2020 Three-Year 
 Sections Average 

Size 
Sections Average 

Size 
Sections Average  

Size 
Average 
Section 

Size 

Trend 

COUN-92 2 21.0 3 17.0 2 9.5 16.0 -54.8% 
COUN-97 3 23.7 4 20.5 4 12.8 18.5 -46.1% 
COUN-100 8 28.4 8 27.4 7 27.4 27.7 -3.3% 
COUN-101 1 19.0 1 15.0 2 21.0 19.0 10.5% 
COUN-105 3   22.7 5 15.8 5 16.4 17.6  -27.6% 
COUN-110 7 21.1 5 24.2 5 23.8 22.8 12.6% 
COUN-111 -- --
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Program Reflection:  
The decrease in COUN average class size mirrors the institution but at a significantly higher rate. The basis for 
this decrease is two-fold: 1. The COUN program increased course sections while demand remained stable. 
Therefore, average class size decreased. 2. There was a disproportionate decrease in average class size during 
the 2019-2020 academic year and this could be attributed to COVID-19. The courses that had a significant 
decrease in class size were COUN 92, COUN 97 & COUN 105.  

�x COUN 92: This course was offered as part of the Adelante Program and the CTE Bootcamp in the 
Summer 19 term. Also, significant decrease in the 2019-2020 academic year also correlated to COVID-
19.  

�x COUN 97: Average class size decreased significantly in the 2019-2020 academic year, but had the 
same amount of 
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3.Fill Rate and Productivity 

 
 

 

 

 

 

 

 

RPIE Analysis:  Fill rates within the Counseling Program tend to be lower than the 
fill rate at the institutional level.  [Compare program-level rate of 57.3% to 
institution-level rate of 81.4% over 
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Program Reflection:  
COUN program fill rates and productivity data is consistent with the increase in COUN course sections and the 
decrease in the average class size. 
Concerns: 
Although COVID-19 can be attributed to some of the 
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Institutional 
Level 

90.5% 76.3% 

Source: SQL Enrollment Files 
-- 
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Program Reflection:  
Strengths: 

�x The COUN overall 
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Program Reflection: 
Strengths: 
The COUN program retention rate for student equity groups is higher than the institution but not significantly. 
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2. Program-Set Standards:  Job Placement and Licensure Exam Pass Rates 

 
 

This section does not apply to the Counseling Program, as the discipline is not included in the 
Perkins IV/Career Technical Education data provided by the California Community Colleges 
Chancellor’s Office, and licensure exams are not required for jobs associated with the discipline.   

 

Program Reflection:  
N/A 

 

II. CURRICULUM 
A. Courses 

Subject 
Course 
Number  

Approval 
Date 

 
Has 

Prerequisite* 
Yes/No 

In Need of Revision 
Indicate  

Non-Substantive (NS) 
or Substantive (S) 
& Academic Year 

To Be Archived 
(as Obsolete, 
Outdated, or 

Irrelevant) 
& Academic 

Year 

No Change 

COUN 92 6/1/2018 No No n/a X 
COUN 97 5/31/2016 No 

NS: 2021-2024 n/a 
Y 
 

       
COUN 100 5/31/2016 No NS: 2021-20242021

 NoNo

COUN
100NoNo
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& Academic 
Year 

n/a      
n/a      

*As of fall 2018, discontinuance or archival of degrees or certificates must go through the Program 
Discontinuance or Archival Task Force.   

+Degrees and Certificates cannot be implemented until the required courses in them are approved and active.   
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III. LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
 

 Number of Courses  
with Outcomes Assessed  

Proportion of Courses  
with Outcomes Assessed 

Number of Courses Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

9 6 7 67% 78% 
 
Learning Outcomes Assessment at the Program/Degree/Certificate Level 





16 
 

Early Alert
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V. PROGRAM HIGHLIGHTS 
 

A. 
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Resource Type 
Description of Need (Initial, Including Justification and Direct 
Linkage to State of the Program) 


	Program Review Summary Page
	For Instructional Programs
	Term/Year of Review:  Fall 2020
	Program Review Report
	Program Reflection:
	Average class size in the following courses and areas of study changed by more than 10% (±10%) between 2017-2018 and 2019-2020: 
	 Courses with increases in average class size: 
	Courses and areas of study with decreases in average class size: 
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Program Reflection:
	Learning Outcomes Assessment at the Program/Degree/Certificate Level
	Feedback and Follow-up Form
	Completed by Supervising Administrator:

