
 The non - credit side to the program is booming .  
• Credit enrollments are lower than ideal but are growing after previous low caused by the 

pandemic. 
• Assessments have been regular and thorough. 
• New hires include two new adjuncts (needed to staff non-credit classes) 
• A new outreach coordinator was hired. 
• Improved collaboration with instructors and outreach coordinators at NVAE. 

 
2. Areas for Improvement:  

• Continue to increase class size in all of our sections, and especially credit classes. 
• Increase our fill rates, headcounts, and productivity within the program. 
• Continue to promote our courses in a variety of areas including social, outreach, flyers, 

etc. 
• Increase awareness and value of our certificate program. 
• Improve collaboration and training of instructors 

 
3. Projected Program Growth, Stability, or Viability:  

• The non-credit side of the program will continue to grow. 
• Credit enrollments should continue to grow as we get further away from the pandemic.  
• We plan to harness the growth in non-credit classes to increase enrollments in credit 

classes. 
 

B. Program’s Support of Institutional Mission and Goals  
 

1.  Description of Alignment between Program and Institutional Mission: 
• Continue to grow all ESL classes, especially credit courses 
• Increase course advertisements and outreach 
• Increase certificate advertisements and outreach 
• �x
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• Continuously evaluate and improve recent curriculum modifications and the Self-
Placement tool 
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Program Review Report   

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy of 
Programs on file with the Office of Academic Affairs):   

 

 

Program English as a Second Language 

Degrees/Certificates 

ESL: High-Intermediate Academic: CoC            
ESL: Low-Advanced Academic: CoC        

ESL: Low-Intermediate Academic: CoC  
ESL: Pre-Intermediate Academic: CoC 

Courses 

ESL 55 (p. 50) 

ESL 54 

ESL 60 

ESL 65 (p. 64) 

ESL 70 

ESL 75 (p. 74) 

ESL 80 

ESL 85 (p. 84) 

ESL 106 

ESL 108 (p. ESL 110) 

ESLNC 855 

ESLNC 862 

ESLNC 865 

ESLNC 875 

ESLNC 884 

ESLNC 885 

Taxonomy of Programs, July 2022      
  

Spring 2024 
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I. PROGRAM DATA 

 
A. Demand 

 
1. Headcount and Enrollment 

 
Credit & Noncredit Separately 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
RPIE Analysis:  The number of students enrolled (headcount) in the credit English as a Second 
Language Program decreased by 20.5% over the past three years, while headcount across the 
institution decreased by 14.4%.  Enrollment within the credit English as a Second Language 
Program decreased by 20.8%, while enrollment across the institution decreased by 22.7%.   
 
Enrollment in the following credit courses changed by more than 10% (±10%) between 2020-
2021 and 2022-2023: 
 
 Credit courses with enrollment increases: 

o ESL-65 (175%)  
o ESL-55 (14.3%) 

 
 Credit courses with enrollment decreases:   

 2020-2021 2021-2022 2022-2023 Change over 
3-Year Period 

Headcount 
Within the Credit Program  44 18 35 -20.5% 
Across the Institution  
(Credit Courses) 7,193 6,653 6,155 -14.4% 

 
ESL-54 -- -- -- N/A 
ESL-55 14 7 16 14.3% 
ESL-60 -- -- -- N/A 
ESL-65 4 5 11 175% 
ESL-70 -- -- -- N/A 
ESL-75 10 8 4 -60.0% 
ESL-80 -- -- -- N/A 
ESL-85 19 6 11 -42.1% 
ESL-106 6 -- -- -100% 
ESL-108/110 -- -- -- N/A 
Within the Program 53 26 42 -20.8% 
Across the Institution 30,381 25,212 23,473 -22.7% 
ESLNC-855 15 30 46 207% 
ESLNC-862 13 31 65 400% 
ESLNC-865 28 20 40 42.9% 
ESLNC-875 15 22 17 13.3% 
ESLNC-884 34 26 41 20.6% 
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Credit & Noncredit Enrollments Combined 

 

 

 

 

 

 

 

 

 

 

 

 

 
RPIE Analysis:  Enrollment within the credit and noncredit English as a Second Language 
Programs (combined) increased by 55.2% over the past three years, while credit and noncredit 
enrollments across the institution decreased by 19.8%.   
 
Enrollment in the following ESL combination credit/noncredit courses changed by more than 
10% (±10%) between 2020-2021 and 2022-2023: 
 
 Combination credit/noncredit courses with enrollment increases:   

o ESL-55/ESLNC-855 (114%) 
o ESL-65/ESLNC-865 (59.4%) 

 
 Combination credit/noncredit courses with enrollment decreases:   

o ESL-85/ESLNC-885 (-18.2%) 
o ESL-75/ESLNC-875 (-16.0%) 

 
When compared with the patterns in the credit ESL program and the noncredit ESL program 
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3. Fill Rate and Productivity  

CREDIT COURSE INFORMATION  

 

 

 

 

 

 

 

 

 

 

 

RPIE Analysis:  Between 2020-2021 and 2022-2023, the fill rate within the English as 
a Second Language Program ranged from 17.3% to 26.5%.  (The fill rate has not been 
calculated at the institutional level.)  The rate across the three years was 23.7%.  
Between 2020-2021 and 2021-2022, both enrollment and capacity decreased, 
resulting in a decrease in fill rate (due to a higher rate of decrease in enrollment).  
Between 2021-2022 and 2022-2023, both enrollment and capacity increased, 
resulting in an increase in fill rate (due to a higher rate of increase in enrollment).   
 
Productivity within the English as a Second Language Program ranged from 2.6 to 3.5 
over the three-year period.  (Productivity has not been calculated at the institutional 
level.)  The three-year program productivity of 3.0 is lower than the target level of 
17.5, which reflects 1 FTEF (full-time equivalent faculty) accounting for 17.5 FTES 
(full-time equivalent students) across the academic year.  (This target reflects 525 
weekly student contact hours for one full-time student across the academic year.)   

 

Program Reflection:  
(See below for reflection) 

 
NONCREDIT COURSE INFORMATION  

 

 

 

 

 

 

 

 

 

 

 

Fill Rate 
 Enrollments Capacity Fill Rate 
2020-2021 53 
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RPIE Analysis:  Between 2020-2021 and 2022-2023, the fill rate within the noncredit 
English as a Second Language Program ranged from 41.0% to 77.6%.  (The fill rate has not 
been calculated at the institutional level.)  The rate across the three years was 56.1%.  
Between 2020-2021 and 2021-2022, enrollment in noncredit courses increased while 
capacity in noncredit courses decreased, resulting in a increase in fill rate.  Between 2021-
2022 and 2022-2023, both enrollment and capacity increased, resulting in an increase in 
fill rate (due to a higher rate of increase in enrollment).   
 
Productivity within the noncredit English as a Second Language Program ranged from 4.2 
to 5.9 over the three-year period.  (Productivity has not been calculated at the institutional 
level.)  The three-year program productivity of 5.1 is lower than the target level of 17.5, 
which reflects 1 FTEF (full-time equivalent faculty) accounting for 17.5 FTES (full-time 
equivalent students) across the academic year.  (This target reflects 525 weekly student 
contact hours for one full-time student across the academic year.)   

 

Program Reflection:  
• According to the data given, fill rate and productivity are higher in non-credit classes. 
• 
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However, fill rate is not included in these data. 
These combined data don’t show a large difference between a combined analysis and a separated 
analysis. The fact is that the non-credit classes are enrolling more than the credit classes. 
One important aspect of the program that is not present here is the statistics of the ABEN ESL classes. As 
low level non-credit classes, they are among our most popular and well-enrolled. However, they fall 
under a different division, so those numbers are not present here. 

 
4. Labor Market Demand 

 
This section does not apply to the English as a Second Language Program, as it is not within the Career 
Technical Education Division. 

 
B. Momentum  

 
1. Retention and Successful Course Completion Rates 

 Retention Rates 
(Across Three Years) 

Successful Course Completion Rates 
(Across Three Years) 

Course Rate 

 Course Rate vs.  
Program Rate 

Rate 

Course Rate vs.  
Program Rate 

Above Below Above Below 

ESL-106 100% X  83.3% X  

ESL-55 89.2%  X 54.1%  X 

ESL-65 100% X  65.0% X  

ESL-75 95.5% X  77.3% X  

ESL-85 86.1%  X 58.3%  X 
Program Level 91.7% 62.8% 
Institutional Level 90.0% 72.7% 
Source: SQL Queries for Fall 2023 Program Review 
-- 
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The successful course completion rate for ESL is among the lowest 25% of successful course 
completion rates among NVC programs.   
 
Over the past three years, the difference between retention and successful course completion at 
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*Data suppressed due to low N (<10 students in cohort).   

Notes:   
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C. Student Achievement 

 
1. Program Completion 

 

NVC did not award any ESL certificates of competency in 2020-2021, 2021-2022, or 2022-2023.     

Program Reflection:  
This is an area where the program can improve. It seems a missed opportunity that no certificates have been 
awarded; they were created since the last program review. 
This could have the effect of increasing retention and completion in all our classes. 
The fact that our program is so heavily non-credit might be one reason why certificates are not a popular 
option among our students. However, I think many students don’t know that they are available or what their 
value might be, so more communication will be key. 
The newly hired Outreach Specialist will work with the Coordinator and the other instructors to raise 
awareness of the certificates and generate more interest in them.  
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Program Reflection:  
  It would be beneficial to our students to reduce the number of credits of the integrated skills courses to 5 
credits or even 4. This would be less overwhelming for students and increase their chances of completing the 
courses, given their busy lives (most have children and work full time jobs). 

 

B.      Degrees and Certificates+  

Degree or Certificate & Title Implementation 
Date 

Has 
Documentation 

Yes/No 

In Need of Revision+ 
and/or 

Missing Documentation 
& Academic Year 

Anticipated 

To Be Archived* 
(as Obsolete, Outdated, 

or Irrelevant) 
& Academic Year 

Anticipated 

No 
Change 

ESL: High-Intermediate 










