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Program Review Summary Page         Spring 2024 

Psychiatric Technician 

Summary of Program Review:  
 

A.  Major Findings  
 

1. Strengths:  
• There is a 99% job placement for graduates. 
• Psychiatric Technicians are being recognized at different organizations other than State 

Hospitals and State Prisons 
• In addition to job placement at State Facilities, graduates have opportunities to be 

employed through Kaiser, Zuckerberg San Francisco General, community and county 
programs, and school districts. 

• Equitable and culturally diverse dedicated instructors 
• The only psychiatric technician program serving the Napa/Solano area 
• Every other year, two cohorts are qualified to take their State Exam 
• In 2023, more than half of our graduates passed the State exam on their first try 
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• Increase passing rates of single cohorts 
 

3. Projected Program Growth, Stability, or Viability:  

As of the writing of this program review, the psychiatric technician program is not performing as 
hoped since the last program review in 2021. The PTEC Program Team is revamping the program 
to develop stability and to encourage growth. The projection of growth is to obtain and develop a 
strong presence in the community to meet the increasing demands of psychiatric technicians in 
hospital and mental health fields. 

Growth can occur with the various avenues of opportunities opening for psychiatric technicians 
and increased acknowledgment of the benefits of retaining psychiatric technicians in several 
organizations and programs to help people in psychiatric crisis and to maintain the stabilization of 
patients. 

 
B. Program’s Support of Institutional Mission and Goals  

 
1.  Description of Alignment between Program and Institutional Mission: 

The Psychiatric Technician Programs (Traditional and Fast Track), believe in people and the 
transformation of lives. Whether the individual’s goals are to transcend their health, their 
knowledge, or their professional development, the program will assist the individual acknowledge 
and thrive for their capacity to develop their fullest potential. The learning environment in which 
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the students are taught provides them with the basic need of safety. Providing the students with 
a safe, student-centered, equity-focused, and community-focused educational setting meets the 
optimal condition for them to focus and learn without fear. 
 
The program faculty serve as role models, planners, coaches, organizers, facilitators, and 
evaluators of student learning. They also believe education is designed to enhance the learning of 
students from varied ethnic, cultural, religious, educational, socio-economic, and life 
backgrounds. Demonstrating the above mindset allows for the students to take on a role of not 
only as a learner but as a teacher to those they serve. 
 
Faculty facilitate the growth of the students by providing constructive feedback, repetition of 
experiences, and establishing clearly defined desired outcomes so the learner can recognize their 
success, and decide how to move forward with the information given to them. Treating everyone 
with dignity and respect is always essential to self-development. Bully and incivility are never 
acceptable and will not be tolerated because it disintegrates the trusting relationship built 
between the faculty, to student, to the population served, and to colleagues.    
 
The Psychiatric Technician Practice is a systematic course of study that prepares learners to assist 
those with physical, mental, emotional, developmental, and physiological problems in a learning 
environment. 

 
2. Assessment of Program’s Recent Contributions to Institutional Mission: 

The Fall 2023 and Spring 2024 semesters were exceptional semesters. The program pinned 14 
students at the completion of the traditional Fall of 2023 semester and passing three students 
from PTEC 150. The program did not offer a course in Spring of 2024. This not only allowed for 
traditional program faculty to re-evaluate the curriculum and program, it also provided the faculty 
the opportunity to reflect how to positively and impactfully contribute to the institutional 
mission. 
 
Prior to the Spring 2024 semester, the program provided a certificate program with graduates 
that were prepared to successfully pass the state board licensure exam as well as join a variety of 
healthcare teams in several different facilities. This provided the community with additional 
support from graduates who were filled with information and willing to serve and care for a 
heterogenous group of clients from different backgrounds with a variety of diagnoses and 
difficulties. 
 
Our programs intersect in several areas in the Institutional Learning Outcomes/General Education 
Learning Outcomes including: 

1. Communication and Critical Thinking:  Create, collaborate, and communicate 
thoughts, ideas, and information effectively. Read and interpret college-level texts 
and implement them into safe practices and a greater knowledge for the healthcare 
field. Conduct research and obtain information from reliable sources such science 
articles and literature, as evidenced by various assessment results and analysis. 

2. 
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sciences to provide students with the basic understanding of how their presence and 
practices affect the world. 

4. Intercultural Literacy and Creativity: 

22
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and display the college’s intent to foster, collaborate, and cultivate relationships with 
other surrounding counties including our current ones with Napa/Sonoma. 

• Find resources and avenues to provide students access to employment within the field to 
increase their financial stability, evidence-based practices, and exposure to elements that 
are not accessible during school hours, such as the afternoon shifts. This will provide 
students with the means to observe human behavior at various hours of the day. 

• The Department of State Hospitals-Napa is recommending the potential students possess 
a certified nursing assistance certification prior to enrollment. This will increase the 
students’ commitment to stay in the program because they have a practical foundation of 
what to expect. 

• Investigate the possibility of state employment as a Psychiatric Trainee at DSH-Napa 
Registry. This may entice some students who need job security and benefits while going 
to school. 

• Investigate other organizations and facilities that are not State entities that would benefit 
by employing licensed psychiatric technicians to meet the needs of community hospitals, 
clinics, county clinics for mental health, suicide hotline, David Grant/ military mental 
health clinics/PTSD clinics, etcetera.  This would support the Governor’s Prop 1 initiative 
and possibly receive grant funding. 

 
 

D. Description of Process Used to Ensure “Inclusive Program Review” 
Program faculty were offered opportunities to provide their feedback and input. 

 

 

Program Review Report   

This report covers the following program, degrees, certificates, area(s) of study, and courses (based on the Taxonomy of 
Programs on file with the Office of Academic Affairs):   

 

 

Program Psychiatric Technician 

 On-Campus Fast Track (NSH) 

Degrees/Certificates 

PTEC-3-semester 
Program: AS 

 
PTEC-3-semester 

Program: CoA 

PTEC-Fast Track: 
CoA 

Courses 

PTEC 150 PTEC 160 

PTEC 155 PTEC 161 

PTEC 156 PTEC 162 
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I. PROGRAM DATA 

 
A. Demand 

 
1. Headcount and Enrollment 

 

 

 

 

 

 

 

 

 

 

 

 

 
RPIE Analysis:  The number of students enrolled (headcount) in the Psychiatric 
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The enrollment across the institution decreased 22.7% yet the program was at a positive of 38.3% due to the re-
enrollment of students who previously were not successful in the course.  Additionally, it is to be noted that 
percentages of enrollments may be skewed due to an asynchronous enrollment pattern for both the Traditional 
Program and the FastTrack program, thereby potentially creating an illusion of increased enrollments. 
 
Department of State Hospitals-Napa (DSH-Napa) reported outreach is much needed. There is a lack of knowledge 
of what a psychiatric technician is or that they exist. Collaboration with other colleges and their PT program can 
work with the California Association of Psychiatric Technicians Union (CAPT) can help fund and produce a social 
media campaign.  
 
The acceptance of new students at both Napa Valley College and the Department of State Hospital-Napa varies 
from each other due to the uniqueness of the Department of State Hospital-Napa. Department of State Hospital-
Napa’s Fast Track program remained stable due to their accessibility to their clinical site on the hospital grounds 
and progressively continuing with one cohort at a time.  
 
The programs will still need to devise a plan to increase enrollments in the programs to meet Psychiatric 
Technician vacancies in the workforce. 
 

 

 
2. Average Class Size 

 2020-2021 2021-2022 2022-2023 Three-Year 

 Sections Average 
Size 

Sections Average 
Size 

Sections Average 
Size 

Average 
Section 

Size 

Trend 

PTEC-150 1 25.0 1 26.0 1 15.0 22.0 -40.0% 

PTEC-155 -- -- 1 33.0 2 15.5 21.3 -- 

PTEC-156 2 17.5 1 17.0 1 16.0 17.0 -8.6% 

PTEC-160 -- -- 1 22.0 -- -- 22.0 -- 

PTEC-161 -- -- 1 21.0 -- -- 21.0 -- 

PTEC-162 -- -- -- -- 1 21.0 21.0 -- 

Program Average* 3 20.0 5 23.8 5 16.6 20.2 -17.0% 

Institutional 
Average* 1,199 25.3 1,112 22.7 1,009 23.3 23.8    -8.2% 

Sources: SQL Queries for Fall 2023 Program Review for enrollment data, Enrollment Management Division Reports and 
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section across the institution during this period.  Average class size in the program decreased by 17.0% between 
2020-2021 and 2022-2023.  Average class size at the institutional level decreased by 8.2% over the same period.   
 
Average class size in the following course changed by more than 10% (±10%) between 2020-2021 and 2022-2023: 
 Course with a decrease in average class size:  

o PTEC-150 (-40.0%) 
 
No Psychiatric Technician courses experienced an increase in average class size exceeding 10% over the past three 
years.   
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RPIE Analysis:  Between 2020-2021 and 2022-2023, the fill rate within the Psychiatric  
Technician Program ranged from 55.3% to 79.3%  (The fill rate has not been 
calculated at the institutional level.)  The rate across the three years was 67.2%.  
Between 2020-2021 and 2021-2022, both enrollment and capacity increased, 
resulting in an increase in fill rate (due to a higher rate of increase in enrollment).  
Between 2021-2022 and 2022-2023, enrollment decreased while capacity remained 
stable, resulting in a decrease in fill rate. 
 
Productivity within the Psychiatric Technician Program ranged from 4.3 to 13.1 over 
the three-year period.  (Productivity has not been calculated at the institutional 
level.)  The three-
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Source: SQL Queries for Fall 2023 Program Review 
-- 
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transportation to and from school because many times a student is late or absent due to vehicle issues. 
Likewise, daycare is also an issue for some of the students. 
 

 
2. Student Equity  

 Retention Rates 

(Across Three Years) 

Successful Course Completion Rates 

(Across Three Years) 

 Program 
Level 

Institution 
Level 

Program Level Institution Level 

African American/Black 93.5% 87.7% 87.0% 65.9% 

Pacific Islander * 86.7%   

Latinx/Hispanic   85.4% 69.0% 

19 or Younger   80.0% 71.0% 

First-Generation   90.9% 69.7% 

Not Disabled/Not Reported   91.6% 72.5% 

Source:  SQL Queries for Fall 2023 Program Review 

B0old italics denote a statistically significant difference between rates at the program and 
institutional levels, with the lower of the two rates in bold italics. 

*Data suppressed due to low N (<10 students in cohort).   

Notes:   

Grades of EW (Excused Withdrawal) for spring 2020 and beyond are not included in the calculations 
of the three-year retention and successful course completion rates reported above.  This approach 
reflects the standard recommended research practice of not including EWs in either the numerator or 
the denominator for these rates.   

The age groupings are based on the student’s age of August 15 of each academic year.   

The shaded cells in the table do not have data reported because evidence of disproportionate impact 
was not found at the institutional level (for those demographic group – metric combinations).   

 

RPIE Analysis:  This analysis of student equity focuses on the six demographic groups with significantly 
lower retention and/or successful course completion rates found at the institutional level (vs. the 
corresponding rates among all other demographic groups, combined) over the past three years.  Tests 
of statistical significance were conducted to compare program-level and institution
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institutional level.  With the exception of students 19 or younger, the differences were statistically 
significant.   

 
These findings regarding equity groups reflect the findings that emerged from the comparison of 
retention and successful course completion at the program vs. institutional level, where the program-
level retention rate reflected the institution-level rate and the program-level successful course 
completion rate was significantly higher than the institution-level rate.  (See Section I.B.1 above.)   

 

Program Reflection: 
The percentage quantifies that the student equity component of the Psychiatric Technician Programs 
continually supports learners who come from varying backgrounds and socioeconomic factors. The program’s 
course completion rates outperformed the institution indicating positive trends in equity within the program. 

 

 
3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through Multiple Delivery 

Modes, i.e., In-Person, Hybrid, and Online)  
 

This section does not apply to the Psychiatric Technician Program, as courses associated 
with the program were not offered through multiple delivery modes within the same 
academic year between 2020-2021 and 2022-2023.    

 
C. Student Achievement 

 
1. Program Completion 

 

 2020-2021 2021-2022 2022-2023 

Degrees    

Psychiatric Technician AS Degree 13 20 12 

Institutional:  AS Degrees 394 304 285 

Certificates    

Psychiatric Technician Certificate of Achievement 40 20 28 

Institutional:  Certificates of Achievement 510 407 383 

Source:  SQL Queries for Spring 2024 Program Review
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The Fast-Track program number is in alignment with the struggles the traditional program faced. In addition 
to completing a rigorous program, the Fast-Track students transitioned into their positions as pre-licensure 
psychiatric technicians (PLPT) once they completed the program.  
 
Though not mandated by the BVNPT for licensure, the students are strongly encouraged to complete the 
remaining required courses to qualify for their Psychiatric Technician AS Degree. This may help to increase the 
numbers and provide them with an additional means of increasing their marketability. 
 

 
2. Program-Set Standards:  Job Placement and Licensure Exam Pass Rates 

Measure Program-Set 
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II. CURRICULUM 
A. Courses 

Subject Course 
Number 

Date of Last Review 
& Approval by 

Curriculum 
Committee 

(Courses with last 
review dates of 6 

years or more must 
be scheduled for 

immediate review) 

Has 
Prerequisite/ 
Corequisite* 

Yes/No 
& Date of Last 

Review 

In Need of 
Revision 

Indicate Non-
Substantive (NS) or 

Substantive (S) 
& Academic Year 

Anticipated 

To Be Archived 
(as Obsolete, 
Outdated, or 

Irrelevant) 
& Academic 

Year Anticipated 

No 
Change 
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III. LEARNING OUTCOMES ASSESSMENT 

 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 

 
 Number of Courses  

with Outcomes Assessed  
Proportion of Courses  

with Outcomes Assessed 

Number of Courses Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

     

 

Learning Outcomes Assessment at the Program/Degree/Certificate Level 

 

Degree/Certificate Number of 
Outcomes* 

Number of  
Outcomes Assessed  

Proportion of  
Outcomes Assessed 

Over Last  
4 Years 

Over Last  
6 Years 

Over Last  
4 Years 

Over Last  
6 Years 

      
      

 

Program Reflection:  
Students continue to work with instructors and interdisciplinary teams at various clinical sites to gain the 
knowledge bestowed upon them by different interdisciplinary members. This provides students with more 
knowledge and more information to help them critically think in the field. 

 

 
B. Summary of Learning Outcomes Assessment Findings and Actions 

On their evaluation, received a passing rating. The students administered medications to patients after 
achieving a perfect score on their medication administration oral exam and providing rationales for 
scenarios. Every student demonstrated their knowledge of the patient’s six rights for medication 
administration. The students were also able to execute patient teaching and analyzed patient behaviors 
post-medication administration. The students were also evaluated on their ability to work with various 
interdisciplinarian team members (e.g., psychiatric technicians, r
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Program Reflection:  
The students are successful due to their resiliency and their willingness to learn, eventually. Their tenacity and 
grit to become a better person transfer to them becoming to transform into a healthcare professional. Most 
students transition to becoming a healthcare professional and a college student quicker than others which 
makes each student even more unique yet causes challenges that provide learning lessons for the instructors. 
The students have learned that teamwork is a vital part of becoming a successful student and an important 
part of a team. The students learn to communicate clearly and to collaborate in a manner that allows them to 
showcase their skills in the clinical setting via documentation and during team meetings.   
 
Areas that continually need improvements are tasks such as time management and task efficiency, mastery of 
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IV. PROGRAM HIGHLIGHTS 

 

The program-level plan that emerged from the last review (spring 2021) included the following initiatives:   

 
Program: Psychiatric Technician Program  
Plan Years: 2021-2024 
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what is a psychiatric technician.  The students understand their license is their livelihood and they must 
protect their patients and their licenses at all costs. 
 
The SLOs and the PLOs are met as evidenced by the students passing the program. However, the SLOs and 
PLOs do need revamping so the state exams will show a more favorable rate of passing the first time. 
Unfortunately, the program is unable to completely assist students with their fear of test taking. Moving 
forward, the faculty will continue to strive to decrease their fear by finding alternate ways of presenting 
exams in a lighter method. 
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V. PROGRAM PLAN 

 

Based on the information included in this document, the program is described as being in a state of:   
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