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decided to revise the outcomes to align with course specificity.  As a result, tests and analysis will 
be incorporated into the student learning outcomes. 
Average class sizes have increased by 5% over the last three years.  In order to address the 
repeatability issue that was legislatively mandated, faculty have agreed to teach concurrent 
classes.  This results in a class that may have a quite experienced student in weight training (PHYE-
151C) to a complete novice (PHYE-151).  Faculty have been very creative in their classroom 
management to address the varying learning needs of each student.  However, the statistics 
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define the needs of local health clubs and personal trainers to determine need and curriculum.  A 
certificate program could assist in managing the enrollment decline. 
One other aspect that deserves examination is looking at the times that we offer classes.  Due to 
the college moving towards a more transfer degree orientation, many students do not have room 
to fit a physical education class into their schedule.  The department will research the concept of 
an open gym enrollment, with students having the option to enroll and then drop-in during the 
time that best fits their individual schedules.  Many colleges have moved into this format and it 
deserves serious review. 
The department statistics for retention and completion both exceed the institutional level.  
Examination, however, indicates drops in certain courses.  Of particular interest is PHYE-201, as it 
is a capstone class required for the Kinesiology degree.  Working with the discipline faculty to 
create strategies to retain and successfully complete the course will assist in improving these 
rates.  Our faculty will also be encouraged to drop students who no longer attend class.  It has 
been the departmental practice to put the responsibility of dropping the course on the student, 
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I. PROGRAM DATA 
 
A. Demand 

 
1. Headcount and Enrollment 

 
2016-2017 2017-2018 2018-2019 

% Change over  
3-Year Period 
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RPIE Analysis:  The number of students enrolled (headcount) in the Physical Education 
program decreased by 18.3% over the past three years, while headcount across the 
institution decreased by 8.4%.  Similarly, enrollment within the Physical Education 
Program decreased by 21.1%, while enrollment across the institution decreased by 
10.9%. 
 
Enrollment in the following courses and area of study changed by more than 10% (±10) 
between 2016-2017 and 2018-2019: 

Courses with enrollment increases: 
o PHYE-100B (200%) 
o PHYE-103 (64.8%) 
o PHYE-112B (44.4%) 
o PHYE-139 (43.8%) 
o PHYE-201 (22.8%)
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PHYE-146 92.5% -- -- 85.0% -- -- 

PHYE-146B 90.0%  X 90.0% X  

PHYE-147 -- -- -- -- -- -- 

PHYE-148 94.0% -- -- 82.7%  X 

PHYE-148B 88.1%  X 85.7% -- -- 

PHYE-149 98.2% X  98.2% X  

PHYE-149B -- -- -- -- -- -- 

PHYE-150 -- -- -- -- -- -- 

PHYE-151 93.1% -- -- 84.7% -- -- 

PHYE-151B 95.2% X  88.5% X  

PHYE-151C 98.0% X  89.2% X  

PHYE-152 100% X  100% X  

PHYE-152B 100% X  100% X  

PHYE-153 83.3%  X 83.3%  X 

DANS/PHYE-154 88.2%  X 84.2%  X 

DANS/PHYE-154B 100% X  82.4%  X 

PHYE-160 99.7% X  98.8% X  

PHYE-162 -- -- -- -- -- -- 

PHYE-169 100% X  100% X  
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than the program-level rate.  The retention rate for the Physical Education program falls in 
the 71st percentile among program-level retention rates 
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III. LEARNING OUTCOMES ASSESSMENT 
 
A. Status of Learning Outcomes Assessment 

Learning Outcomes Assessment at the Course Level 
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IV. PROGRAM PLAN 
 

Based on the information included in this document, the program is described as being in a state of:   
     
  Viability 

 Stability 

 Growth 

 
*Please select ONE of the above. 
 
This evaluation of the state of the program is supported by the following parts of this report: 
 
 (Identify key sections of the report that describe the state of the program.  Not an exhaustive list, and 
not a repeat of the report.  Just key points.) 

 
Complete the table below to outline a three-year plan for the program, within the context of the current state of 
the program.   
 
Program:  _Physical Education_______________________________ 
Plan Years:  __2019-2022_____________________________ 
 

Strategic Initiatives  
Emerging from Program 

Review 

Relevant Section(s) 
of Report  

Implementation 
Timeline:  

Activity/Activities & 
Date(s) 

Measure(s) of 
Progress or 

Effectiveness 

Develop strategies to 
improve online retention 
and completion rates. 

Course Retention 
and Completion 

By fall 2020, secure 
funds to hire an online 
design instructor to 
assist faculty in course 
development and best 
practices. 

Development and 
evaluation of 
curriculum as well as 
course syllabus.  
Increase 
retention/completion 
to establish equity 
with in-person 
classes. 

Develop a kinesiology major 
mentor program with 
department faculty to assist 
student majors. 

Student 
Achievement and 
Program 
Completion 

2020.  Establish a 
kinesiology club with 
faculty members.  
Coordinate with 
counselors to identify 
kinesiology majors.  
Establish a major list of 
students. 
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opportunities as well as 
research and innovate 
courses. 

formats at like 
community colleges to 
determine viability of 
implementation at NVC.  
New courses such as 
Sports Psychology, Spike 
Ball, and a newly 
designed fitness course 
will be developed and 
proposed to the 
Curriculum committee. 

delivery methods.  A 
minimum of two new 
courses will be 
developed and 
proposed to the 
Curriculum 
committee. 

Review all B and C courses 
to adjust the course fill rate 
and productivity rates. 

Fill rate and 
productivity 

Spring 2020.  Review all 
curriculum and adjust fill 
and productivity to 
reflect B and C status, 
thus more accurately 
reflecting concurrent 
course enrollment. 

Production of fill 
rate/ productivity 
document for review 
by Curriculum 
committee and 
Office of Academic 
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Describe the current state of program resources relative to the plan outlined above.  (Resources include:   
personnel, technology, equipment, facilities, operating budget, training, and library/learning materials.)  Identify 
any anticipated resource needs (beyond the current levels) necessary to implement the plan outlined above.   

Note:  Resources to support program plans are allocated through the annual planning and budget process (not 
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Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  
Jerry Dunlap 

 
Date: 
10.30.19 

 
Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and 
curriculum: 
-The department’s strengths and success lies within the program as a whole, with its faculty and course 
offerings. 
-The Kinesiology Department’s faculty have a varied skill set that allows the department to offer a variety of 
options and course offerings. The department has evidence that its enrollment continues to increase in the 
areas of Health, Fitness for Life, and Kinesiology. 
-The Kinesiology Department has increased its enrollment levels on an annual basis in all of our online 
offerings, for Health 106, Fitness for Life and Introduction to Kinesiology. These online courses have excelled 
in retention and course completion, far exceeding the institutional average. 
-The average class size within the department has increased 
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