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Program Review Summary Page 

PUENTE Student Support Program                          SPRING 2024                                        

Summary of Program Review:  
 

A.  Major Findings  
 

1. Strengths:  
Successful college transition among participants, a welcome introduction to NVC services and supports 
High-contact program that encourages retention and persistence 
Solid course success rates 
Strong introduction to academic paths, ed plan development, and student support services 
Ongoing innovation in student-success preparation and instruction 
Ongoing development of transfer-oriented events and activities 
Creativ �x  

�x Update PLOs/SSOs and regularize formal assessment 
�x Develop stable budget planning, based on MOU and transparent financial updates and 

cooperation with NVC Financial office 

�x Continue to develop use of Starfish 
 

3. Projected Program Growth, Stability, or Viability:  
Stability 

 
B. Program’s Support of Institutional Mission and Goals  

 
1.  Description of Alignment between Program and Institutional Mission: 
The NVC Puente Program is an exemplary reflection of the NVC Mission Statement as it “prepares students 
for evolving roles in a diverse, dynamic, and interdependent world.” We are an important program for NVC as 
an HSI Institution, serving our Mexican American community. Indeed, we serve all students as we present a 
fundamental GE/transfer program, with high persistence, success and transfer rates. We are a high-contact 
program that works as a model for community colleges generally and works with multiple campuses and 
programs to improve student success. The program’s design not only supports developing transfer and career 
paths as well as English GE requirements, but it also supports students across the institution and directs them 
to institutional offices and supports to maintain their academic goals and serve the community. 

 
2. Assessment of Program’s Recent Contributions to Institutional Mission: 
Puente has been an exceptional contributor. 
 
We have been a fundamental program returning in-person instruction and in-person programming to campus 
in the Covid and post-Covid era, despite personal risks and adapting to needed health protocols. 
 
We have been at the forefront of NVC as an HSI, and we hope our recommendations about bilingual office 
and administrative support are appreciated.  
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We have worked within recent administrative protocols, even when those new protocols have disrupted 
programming that was designed to support the Institutional Mission. 
 
We have worked to provide support to Academic Affairs and Student Affairs programs, despite particular  
concerns to our cohort community who have struggled under particular health concerns during Covid and are 
often asked to “represent” beyond regular student participation. 

 
3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other Institutional 

Plans/Initiatives:   
Puente was one of the first classes/programs to return to in-person/on-campus instruction during the Covid 
periods. 
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C. Student Population(s) Served 

 
What is/
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II. PROGRAM DATA 
A. 
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Note:  Age measured as of August 15 for first academic year of enrollment at NVC during 
the defined period.   
 

 
RPIE Analysis:  The table above reports the demographics among the last three Puente 
cohorts alongside the demographics among NVC credit students over the past three years.  
Statistically significant differences between the two student populations are highlighted in 
bold italics 
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Number of Unduplicated Students across 
3 Puente Cohorts 

76 100% 

Number that Successfully Completed 
English 120 (Only) 

19 25.0% 

Number that Successfully Completed 
MATH 232 or MATH 106 (Only) 

3   3.9% 

Number that Successfully Completed 
Both Transfer-Level English and Math 
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First Institution of Transfer among 19 Puente Students 

Four-Year Institution Number of Puente Transfers 
UC Davis 5 
CSU Sacramento 4 
Sonoma State 3 
Other CSU (Chico, East Bay, San Jose) 3 
Other UC (UCLA, UCSD) 2 
Santa Clara University 1 
University of Texas Rio Grande Valley 1 
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D. Results of Student Services Outcomes Survey 
 
 

Table containing survey results to be provided later. 

 
RPIE Analysis:   
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The Puente Coordinators fully support this direction for future planning. We understand though that the 
Institution is still in a hiring/growth freeze as it stabilizes after its financial probation. We will continue to 
advocate for dedicated hires to support Puente (as well as other Learning Communities). 
 

�x Assess PLOs, revise as needed 
As indicated above, while program and instructional design continue to deliver outcomes and meet 
institutional assessment practices, we can be more active in formal assessment. One particular issue is that 
outcomes and assessment tools don’t effectively cover all the program activities and supports in operation. 
We hope that the new SSO survey—adapted for our program—will help address a breadth of elements and 
help us reconsider program outcomes for further revision. 
 

�x Develop supports for Economically Disadvantaged students; Cultivate relationship with Financial Aid 
specialist who understands the cohort and can aid students with FA applications and scholarships 

Counselors have become well versed with standard FA particulars, such as CA Promise grant aspects; and the 
new FAFSA has simplified some issues for students. We have promoted the idea of hiring bilingual 
Spanish/English Financial Aid Specialists with our HSI coordinator and will continue to do so as hiring returns 
to the institution. 
 

�x Ongoing cultivation of Mentor Pool 
This is an ongoing goal for us. Mentor numbers fluctuate depending on social and economic circumstances. 
We have been able to re-establish pre-pandemic Mentor numbers, and we have tried practices to help them 
build their confidence 



   
 

Puente Program Review Spring 2024  Page 13 of 15 
 

We re-activated our Puente Club to help serve students, especially those in Phase 3. A recent field trip 
took club students to 4 UC/CSU campuses in central and southern California as they explored transfer 
destinations. 
 
We’re implementing a new SSO survey tailored to our program. 

 
C. Effective Practices   

Relationship building with community—establishing connections with instructors and mentors to establish 
path fir career/academic goals 
Students feel connected to college and community connections as they pursue academic goals 
Students are able to share how t6hey respond to texts/instruction and develops what is going on in their 
personal lives 
 
Students can share with class personals element and Corazon—this is an exceptional development—our 
program highlights transfer elements for students, but to achieve that we engage with individual students and 
their potential to transfer through their personal aspects as they pthem pathwayr psWpir p
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V. PROGRAM PLAN 

Based on the information included in this document, the program is described as being in a state of:   
     

  Viability 

 Stability 

 Growth 

*Please select ONE of the above. 

This evaluation of the state of the program is supported by the following parts of this report:
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