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3. Projected Program Growth, Stability, or Viability:  

The ARTS program continues to be a stable and significant program at Napa Valley College.  By 

fostering creative problem solving as well as encouraging self-expression, the faculty provide 

instruction that is both rigorous and relevant for an ever-expanding visual world.  The rebounding 

enrollments and increased number of AAs awarded over the last three years attest to the 

program’s considerable appeal to students, despite the challenges of the pandemic. 

 

 

B. Program’s Support of Institutional Mission and Goals  

1.  Description of Alignment between Program and Institutional Mission: 

The ARTS program at Napa Valley College consists of classes and degrees that prepare students 

for transfer to a four-year institution. Through creation, experimentation, and visual literacy the 

ARTS curriculum also produces creative citizens and critical thinkers.  Applying historic practices 

to contemporary problem solving expands students’ understanding of self and their place in a 

diverse, dynamic, and interdependent world. 

Moreover, ILO 1, 3, 4 are embedded in ARTS curriculum which interweaves cultural context, 

visual problem solving, and expanded awareness and appreciation of global artistic practices. 
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3. Recent Program Activities Promoting the Goals of the Institutional Strategic Plan and Other Institutional 

Plans/Initiatives:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. New Objectives/Goals: 

As the pandemic interrupted previous plans related to outreach, ARTS faculty will continue to 

reassess post-pandemic needs, such as outreach to local High Schools and the larger community.   

Revision of curriculum will continue, along with revisiting the effectiveness of the current Program
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Program Review Report  
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RPIE Analysis:  The number of students enrolled (headcount) in the Studio Arts Program 
decreased by 37.2% over the past three years, while headcount across the institution 
decreased by 17.9%.  Enrollment within the Studio Arts Program decreased by 31.4%, 
while enrollment across the institution decreased by 22.7%. 
 
Enrollment in the following areas of study and courses changed by more than 10% 
(±10%) between 2019-2020 and 2021-2022:  

 
Courses with enrollment increases: 

o ARTS-145 (71.4%) 
o ARTS-111 (21.4%) 

 
Areas of study and courses with enrollment decreases: 

 ARTS -ARTS

 

 ARTS-ARTS

 

 ARTS-ARTS

 

 ARTS -ARTS

 

 ARTS-ARTS

 

 ARTS-ARTS
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Program Reflection:  

Between the AY 2019-20 and 2021-22 we see a drop in headcount in both 2D and 3D classes, due in large 
part to Covid-19 lockdown and its aftermath.  That this drop is higher than that of the institution would 
indicate the added challenges of online instruction in Studio Arts (March 2020 through 
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3-D 8 24.8 6 17.3 6 22.3 21.8 -10.1% 

ARTS-102
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RPIE Analysis: RPIE Analysis: Over the past three years, the Studio Arts Program has claimed an average of 20.9 

students per section.  The average class size in the program has been lower than the average class size of 24.6 

students per section across the institution during this period.  Average class size in the program decreased by 

16.1% between 2019-2020 and 2021-2022.  Average class size at the institutional level decreased by 6.1% over the 

same period.   

 
Average class size in the following areas of study and courses changed by more than 10% (±10%) between 2019-
2020 and 2021-2022:  
 

Course with an increase in average class size:  
o ARTS-111 (21.4%) 

 
Courses and areas of study with decreases in average class size:  

o ARTS-220 (-100%) 
o ARTS-141 (-100%) 
o ARTS-247 (-100%) 
o ARTS-110 (-42.0%) 
o ARTS-120 (-23.9%) 
o ARTS-102 (-20.8%) 
o 2-D (-18.5%) 
o ARTS-100 (-11.2%) 
o 3-D (-10.1%) 

 



P a g e  10 | 29 

3. Fill Rate and Productivity 

Fill Rate* 

 Enrollments* Capacity Fill Rate 

2019-2020 525 725 72.4% 

2020-2021 430 651 66.1% 

2021-2022 393 739 53.2% 

Three-Year Program Total 1,348 2,115 63.7% 

Institutional Level 
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RPIE Analysis:  Fill rates within the Studio Arts Program tend to be lower than the 
fill rate at the institutional level.  [Compare program-level rate of 63.7% to 
institution-level rate of 74.7% over the past three years.]  Between 2019-2020 and 
2020-2021, both enrollment and capacity decreased, resulting in a decrease in fill 
rate (due to a higher rate of decrease in enrollment).  Between 2020-2021 and 
2021-2022, enrollment decreased while capacity increased, resulting in a 
decrease in fill rate. 

 in in in in in in in in
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B. Momentum  

 
1. Retention and Successful Course Completion Rates 

  
Retention Rates 

(Across Three Years) 
Successful Course Completion Rates 

(Across Three Years) 

 Level Rate 

 Course Rate vs.  
Program Rate 
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RPIE Analysis:  Over the past three years, the retention rate for the Studio Arts Program 
was significantly higher than the rate at the institutional level.  The retention rate for 
ARTS-241 was significantly lower than the program-level rate.  The retention rate for 
ARTS-102 was significantly higher than the program-level rate.  The retention rate for the 
Studio Arts Program falls in the third quartile (Q3) among program-level retention rates 
(across 58 instructional programs, over the past three years).  The retention rate for Studio 
Arts falls within the 50%-75% range of retention rates among NVC programs.   
 
Over the past three years, the successful course completion rate for the Studio Arts 
Program was significantly higher than the rate at the institutional level.  The successful 
course completion rate for ARTS-100 was significantly lower than the program-level rate.  
The successful course completion rate for ARTS-112 was significantly higher than the 
program-level rate.  The successful course completion rate for the Studio Arts Program 
falls in the third
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Program Reflection:  

Despite the disruption of the pandemic, the ARTS program’s commitment to quality online instruction and its 
nimble return to face-to-face with hybrid options, means
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RPIE Analysis: 
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3. Retention and Successful Course Completion Rates by Delivery Mode (of Courses Taught through Multiple Delivery 
Modes, i.e., In-Person, Hybrid, and Online) 
  

 Retention Rates 
(Across Three Years) 

Successful Course Completion Rates 
(Across Three Years) 

 In-Person  Hybrid  Online  In-Person Hybrid Online 

ARTS-101   

Hybrid vs. Online  90.0% 100%  80.0% 91.3% 

ARTS-110   

In-Person vs. Hybrid 100% 85.7%  85.7% 78.6% 
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Program Reflection:  

It is clear that despite many challenges over the last few years, students have successfully earned AA 
and AA-T degrees in ARTS.  While the transfer degrees are typically more popular among students, and 
this is born out here in the data, recent changes to the local AA in ARTS should provide a good, clear 
alternative to the AA-T.  For a more effective building of drawing and conceptual skills, ARTS 112 now 
has a prerequisite of ARTS 110. 

Close collaboration between ARTS faculty and counseling 
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ARTS 111 6/8/2020 No NS/Will review by 
12/10/26  X 

ARTS 112 8/12/2022 Yes/2022 NS/Will review by 
12/10/28  X 

ARTS 120 8/11/2014 No NS/Will review by 
12/10/23   

ARTS
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ARTS 260 1/13/2017 No NS/Will review by 
12/10/23  
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IV. PROGRAM PLAN 

Based on the information included in this document, the program is described as being
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Complete the table below to outline a three-year plan for the program, within the context of the current state of 

context

 

cu
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FEEDBACK AND FOLLOW-UP FORM 

STUDIO ARTS    FALL 2022  

Completed by Supervising Administrator:  

Robert Van Der Velde 

 

Date: 

11/15/22 

 

 
Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and curriculum: 

Studio Arts benefits from
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Operating Budget 
Increased budget is needed to 


