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Summary of Program Review:  
 
A. Major Findings 

 
1.  Strengths: 

 Efficient, reliable, and productive staff members 

 Successful adaptation to new placement guidelines 

 Staff commitment to main priority which is to support DSPS students  

 Successful collaboration with Faculty and DSPS staff 
 

 
2. Areas for Improvement: 

 Install cameras in testing rooms in order to provide a more distraction reduced testing 
environment 

 Improve services to DSPS students by providing an automated procedure to request 
testing accommodations and make testing appointments 

 Utilize technology to track students served to provide data accurately and timely  
 

 
3. Projected Growth, Stability, or Viability: 

Due to the significant reduction of in-person class offerings the Testing Center is currently in a 
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2. Assessment of Program’s Recent Contributions to Institutional Mission: 

“…open-
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I. PROGRAM DATA 
 
A. Number of Students Served by Program 

 

RPIE Analysis:  The number of students that used the Testing Center for academic exam administration 
decreased by 97.5% over the past three years, while the total number of academic exams administered by 
the Testing Center decreased at a similar rate of 95.0%.  The average number of exams per student 
increased by 97.4% over the past three years.  The number of DSPS that used the Testing Center for an 
academic exam administration decreased by 90.5% over the past three years.  DSPS students accounted 
for 66.6% of students that used the Testing Center for academic exam administration over the past three 
years.   
 
The number of students that accessed the Testing Center for placement into ESL, English, or Math 
increased by 43.2% over the past three years.  The number of students that accessed the Testing Center for 
ESL placement increased by 29.4%, while the number of students that accessed the Testing Center for 
English or/and math placement increased by 43.6%.  

 
Program Reflection: 

The Testing Center’s primary responsibility is to proctor Napa Valley College academic exams and ensure 
placement into English, math, and English as a Second Language classes.  
 
With the implementation of AB705, placement shifted from in-person assessment testing to online guided self-
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Females and first-generation students claimed a significantly higher proportion of the population share 
among students who used the Testing Center for academic exams than they did among to the 
population of NVC credit students over the past three years.  (Statistically significant differences are 
denoted in bold italics in the table above.) 

 
Program Reflection: 

The demographics in most categories including ethnicity and age is close to the institution level as a whole. 
However, students who used the Testing Center in AY 2020/2021 and who identified as female was significantly 
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reduced testing 
environment. 
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V.  PROGRAM HIGHLIGHTS 
 

A. Recent Improvements  

Movement to utilizing Qualtrics for placement: In 2018 AB705 was implemented and English and math 
placement changed from administering assessment tests to utilizing high school performance to determine 
appropriate placement. In March 2020, at the onset of the pandemic, placement recommendations for 
English as a Second Language also changed from assessment testing to guided self-placement. The Testing 
Center staff adapted well to these changes. They implemented a guided self-placement tool that can be 
accessed from any location; it was no longer necessary for new and prospective students to come to campus 
for this important registration step. The placement tools take as little as 5 minutes to complete and students 
are given placement recommendation immediately upon completion. 
 
Use of Cranium Café option for student contact: The Testing Center was one of many NVC Departments that 
implemented ConexEd Cranium Café as an additional contact option for students and staff. 
 
Providing services to DSPS students throughout the pandemic: In order to provide a distraction reduced 
testing environment for our DSPS students the Testing Center remained open throughout the pandemic. To 
create a safe environment for both students and staff, CDC and NVC guidelines were followed. The following 
changes were enacted: 

 No more than two students in Center lobby  
 Display of social distancing signage 
 Placement of plexiglass at front counter 
 Testing by appointment vs. drop-in testing 
 Cleaning of testing rooms after each use 

 

 
B. Effective Practices
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Feedback and Follow-up Form 
 
Completed by Supervising Administrator:  

Tyler Downie 

 
Date: 

11/15/21 

 
Strengths and successes of the program, as evidenced by analysis of data, outcomes assessment, and 
curriculum: 

 Efficient, reliable, and productive staff members- TTC staff have maintained in-person services in a 
safe manner throughout the campus shut-down. 

 Successful adaptation to new placement guidelines 

 Staff commitment to main priority- supporting DSPS students. TTC has also increased in knowledge of 
DSPS internet based software, which allows the staff to establish a student’s affiliation with the DSPS 
program, and make notes of any interaction with the TTC.   

 Successful collaboration with Faculty and DSPS staff. TTC staff participate in monthly DSPS meetings, 
and provide essential perspective from the area of testing.  

 

 
Areas of concern, if any: 

 The TTC and DSPS need to establish a formal testing procedure for students that require alternate 
formatting for exams. This process should include the essential staff to provide these 
accommodations, and a process by which the staff can follow to ensure the student is served timely.  

 Establish a formal procedure for handling and documenting incidents of academic dishonesty, 
including stopping tests when a student is observed with a cell phone or other materials that are not 
allowed, reporting the issue to the appropriate administration, and documenting the incident in 
MAXIENT.  

 




