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Administrative Procedure 
Chapter 6 - BUSINESS AND FISCAL AFFAIRS 

 
 
 

(Legally required) 
 

Introduction 

 
 
 
 

BUDGET PREPARATION 

 
 
 

AP 6200 

 
Budget preparation supports institutional goals and is linked to strategic plans and other institutional planning efforts. 

 
A budget calendar that includes presentation of the tentative, final, and amended budgets shall be developed within the District collegial 
consultation process. The tentative budget shall be presented no later than July 1 [Title 5 Section 58305(a)], and the final budget no later than 
September 15 [Title 5 Section 58305(c)]. A public hearing on the budget shall be held on or before September 15 [Title 5 Section 58301]. All 
dates are subject to change if directed by the California Community Colleges Chancellor’s Office. 

 
Two copies of the adopted budget will be submitted to the California Community Colleges Chancellor’s Office on or before September 30 [Title 5 
Section 58305(d)]. 

 
The budget development processes, which initially takes place in the Planning and Budget Committee, includes consultation with appropriate groups 
and ultimately will be recommended to the Superintendent/President. The Superintende  and administrators and in accordance with Board-approved 

educational goals. It is a public record under the California Public Records Act. Any resident in the district may inspect and comment on the 
proposed budget. All meetings to review, recommend, amend, or approve the budget shall be consistent with the Brown Act.

 
 

Committee Charge 
 

The Napa Valley College Board of Trustees Superintendent/President establishes the Planning and Budget Committee and charges it with the 
following as related to budget preparation: 

 
Recommending authority on budget matters to the superintendent/president including proposed Tentative, Final, and Amended Budgets; final 
recommending authority to the Board of Trustees rests with the superintendent/president; final approval authority rests with the Board of Trustees. 

 
Develop and recommend Preliminary, Tentative, Final, and Amended budgets consistent with annual institutional goals and objectives, strategic 
institutional plans, and the Planning and Budget Philosophy. 

 
Recommend to the college president allocations of resources consistent with the vision, mission, and strategic institutional plans. 

Review institutional and area budgets for consistency with the Planning and Budget Philosophy. 

 
Statement of Philosophy 

 
All planning and budget recommendations and decisions shall be consistent with Education Code, the mission and vision of Napa Valley College, 
accreditation standards, and strategic institutional planning. Budget priorities will drive budget development in accordance with the following 
philosophy: 

 
The college's budget development process shall support student success. 

 
The college's plans shall drive the budget process; funds shall be allocated to support the priorities stated in the plans. Financial planning considers 
long-range projections regarding programs, services, costs, and resources. 

 
Through the budget development process, the college frames questions, seeks answers, and annually assesses the effectiveness of the process. 

 
The college's planning and budget process shall involve broad participation by all segments of the college community (see BP2510) and the Board of 
Trustees. 
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The college's budget development process shall employ open procedures that affirm collegiality through a spirit of mutual respect and trust. 
 

All planning and budget recommendations and decisions shall be consistent with the principles of sound fiscal management defined in Section 58311 
of Title 5 of the California Code of Regulations. 

 
Budget Development Functions 

 
To fulfill
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If the Committee is unable to reach consensus upon the budget, a committee member(s) may submit a written dissenting statement to the 
Superintendent/President, sending a copy to the Committee; it shall include the name(s) and signature(s) of those dissenting; the group(s) 
represented; specific recommended changes, justified by a supporting statement. 
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https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=EDC&division=7.&title=3.&part=43.&chapter&article
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